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TOOL KIT GENERATED IN WORKSHOP BY PARTICIPANTS


I. Strategies That Have Been SUCCESSFUL cultivating diversity and inclusion:

1. Good facilitation techniques to ensure equal time speaking for all participating members.

2. Acknowledge privilege!

3. Hire from your community/target group; hire w/ equity & power sharing in mind; engage/develop leadership from under-represented groups.

4. Offer assistance – don’t make people ask

5. Open facilities & resources up to the community

6. Encourage dialogue about personal backgrounds

7. Use/acknowledge non-written forms of communication

8. Make/allow for connections on an emotional level

9. Cultivate the desire to seek out difference – in SELF as well as in others

10. Bring issues of power to the forefront of the conversation

11. Celebrate difference; engage in culture sharing (especially through food & arts!)

12. Share power in decision making – include the community you “serve” high up in the decision making process  (develop diversity on board and at all levels)

13. Be empathetic – cultivate empathy

14. Listen!

15. Have an internal organizational affirmation of historically oppressed people

16. Have patience

17. Make sure there is non-verbal task sharing

18. Pay living wages/equal wages & pay everyone who participates – appreciate participants

19. Recognize limitations in SELF – deal with self first, then others (and their limitations)

20. Practice intentional recruiting

21. Provide resources to remove economic barriers to board inclusion

22. Never assume

23. Ask questions

24. Don’t be afraid to HEAR

25. Integrate these values and ideas into organizational mission/board policy

26. Honor elders, children, & spirituality

27. Create a safe environment for rocking the boat/instigating change

28. Empowerment through knowledge-sharing

II. CHALLENGES to cultivating inclusion

1. Fear

2. Assimilation and isolation

3. Stereotyping outsiders

4. Tokenism

5. Confronting the difficulty of sharing power that was hard won (for newly empowered groups, like white women)

6. Internal oppression/blockages within your SELF

7. Paternalism (do-gooders)

8. The perceived primacy of expert knowledge vs. local knowledge – trusting experts who come from an outside group more than selves or participants.  Giving more power to perceived experts than selves or participants.

9. True inclusivity creates a slower process often – society values speed over thoroughness sometimes.

10. Getting past family/historical myths

11. Overcoming the “white funder problem”

12. Avoidance of conflict

13. Creating a safe environment for rocking the boat/instigating change

14. Finding energy for the long haul

15. Combating the blinding effects of privilege – the privileged do not see that they CAN NOT fully represent others

16. Information sharing vs. information banking.

17. Urban vs. rural dilemma/debate

18. How do we cultivate real economic inclusion? 

19. How to have the poor participate equally?

