Community Food Project COTF Activity Definitions

Deciding which activities to report on with the Common Output Tracking Form can be confusing for complex, multi-project, and dynamic Community Food Projects. While Part A of the COTF collects data across all project activities, Part B collects data specific to a particular activity and is completed once for each core project activity. 

The definitions below provide some guidelines on the terms used in the COTF to describe and group CFP activities. We realize that there are various ways of interpreting each of these terms and are offering these definitions to provide consistency in reporting. 

In the COTF Part A Section 1 and Part B Overview Question 6, grantees are asked to identify which of these activities their project is active in. While community food project work is complex and covers a broad scope of activities, most organizations should select only 1-3 core activities. Other activities, then, related to the project can be folded into these core three and their outputs and outcomes reported within. 

If you have any questions or would like further clarification, contact Jeanette Abi-Nader, CFSC Evaluation Program Director at jeanette@foodsecurity.org.

	Service/ Activity 


	Definition



	Community Food Assessment
	A Community Food Assessment is a collaborative and participatory process to systematically examine a broad range of community food assets and resources, so as to inform on local issues that need attention and change actions to make the community more food secure.

	Community Garden
	A community garden is a garden where people share basic resources - land, water, and sunlight. Community gardens are the sites of a unique combination of activities such as food production, recreation, social and cultural exchange, and the development of open space, community spirit, skills, and competence.

	Community or Incubator Kitchen/ Value-Added 
	A community kitchen is a shared use facility that enables growers and small business people to process their own agricultural or food products to add additional added prior to sale.

	Community Supported Agriculture (CSA) Program
	CSA is a mutual commitment between a nearby farmer and the people who eat the food that the farmer produces. The farm feeds the CSA members; the members support the farm and share the inherent risks and potential bounty.

	Emergency Food Collection and Distribution
	Collection and procurement of edible foods that are then distributed through food banks, food pantries, and congregate feeding programs. Including but not limited to, gleaning, farmer/grower donations, food drives, and institutional donations of prepared and perishable foods. 

	Entrepreneurial Food and Agricultural Activity
	Any activity related to the marketing of food products. Examples of these could include a single farm stand (as opposed to a farmers' market) and a value-added food product cottage industry.

	Farm/ Grower Cooperative
	A group of farmers who are working together to market their products. This group may or may not have articles of incorporation or other agreed upon guidelines or rules.

	Farm to Cafeteria Project
	Included in this category are Farm to School, Farm to College and Farm to Institution projects. Farm to Cafeteria projects link local farmers with nearby schools or institutions to increase consumption of fresh, nutritious fruits and vegetables. Students and/or other community members learn about the origin of their food, while small and medium-sized farmers are able to avail themselves of a local market to supplement their income. One project may include  single or multiple schools, school districts or institutions depending on the structure of project activities.

	Farmers’ Market
	Organization that provides resources and a gathering place for farmers and consumers to exchange products. 

	Food Access and Outreach
	Informational and educational activities and campaigns to inform low-income people of their potential eligibility for and benefits available from government nutrition assistance programs, including but not limited to, food stamps, school lunch and breakfast, WIC, summer food, elderly meals, and farmers’ market nutrition programs. 

	Food-buying Cooperative
	A group of people or organizations that purchases food together in bulk to receive discounted prices or increased access.

	Food Policy Council/ Network
	A Food Policy Council (FPC) is comprised of stakeholders from various segments of a state or local food system. Councils can be officially sanctioned through a government action (such as legislation or an Executive Order) or can be a grassroots effort. While this category is not limited to policy initiatives, many FPCs' primary goal is to examine the operation of the local food system and provide ideas or recommendations for how it can be improved.

	Immigrant/ Migrant Farm Project
	A project that works with immigrant or migrant farm workers to support their ability to make a living in agriculture through providing additional social services or employment development support.

	Job Skills Training
	Training to support someone in developing the necessary skills to obtain and keep a job.

	Micro-enterprise/ Entrepreneur Skill Training
	Training to support someone in starting and maintaining a small-scale, food-related business venture. These projects are typically capitalized at under $35,000 with three or fewer employees initially.

	Planning Grants
	Many community food project activities include some degree of project planning. This activity is for proposals specified as planning grants. These activities often include some form of community assessment, business planning, and/or building collaborations and partnerships.

	Promoting Local Food Purchases
	An education, outreach or public relations campaign that highlights the benefits of purchasing raw and value-added local foods and food products. This may encompass support for activities such as buy-local campaigns, community supported agriculture, farm-to-cafeteria efforts, and farmers’ markets.

	Restoration of Traditional Foods/ Agriculture
	Activities (other than immigrant farmer projects) that focus on supporting the use of traditional food and agriculture and rely on agricultural knowledge bases held by indigenous people.

	Training and Technical Assistance
	Most of the community food project activities listed will include some element of training and technical assistance focused on that activity. There will be an opportunity to report on these education efforts in Part B for each project activity. This category is for programs that are primarily T & TA in focus and are not part of another core activity.

	Urban Agriculture
	Activities that focus on promoting or growing of agricultural products within an urban environment. While many of the other project activities (community gardening, youth agricultural project, immigrant/migrant farm project) may also include growing food in urban areas, this activity is aimed specifically at utilizing urban lands for the production of agricultural crops.

	Youth/ School Gardening or Agriculture Project
	This category is to include all youth activities related to community food systems, other than farm to school projects. These activities could include composting and vermiculture.
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