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A. About This Slide Show

This slide show provides a brief, evocative introduction to the Community Food Projects grant program and the types of projects it supports.  It gives a sense of what the projects do and how they impact their communities, with the goal of inspiring people to learn more and perhaps take action in their communities.  The show is about 10-12 minutes long and can be readily adapted by the presenter to include a local project or other information (see below).

This slide show is designed for an audience of non-specialists, especially people with some interest in food and community issues, but not extensive background with these issues.  They might be current or potential volunteers, activists, or small donors.  The slides intentionally use minimal text, and the narrative does not include a lot of statistics or detailed information.  While this may make it seem insubstantial compared to more information-dense presentations, it is based on research about effective communication. 

B. How to Use This Slide Show

You are welcome to use this slide show as is, or to adapt it by revising the narrative and/or adding information about a local project, as long as the changes are consistent with the purpose of the original slide show.   Similarly, you may also use selected slides for another slide show, as long as the purpose is consistent.

We encourage you to use this slide show as an opportunity to motivate people to take an action or get involved in community food work in your area.  You can share ideas of what people can do, encourage them to support an existing project, and/or start organizing a new initiative. See below for ideas on how to do this.

C. Suggested Action Ideas 

1. Build support for an existing local project 

Make a pitch for a local project or initiative and how people can support it or get involved.  This could be done either by the slide show presenter, or by someone else from a local project.  It could include asking people to become members, donate money or goods, write a postcard or letter to a decision-maker, come to a meeting or event, volunteer their time, and/or publicize the work of the organization.  

If possible, it’s good to get people to take an action or sign up to do something while they are there, and also have materials they can take with them.  You may want to have a sign-up list or another way to collect contact information.

[Note: You can either introduce the local project after slide five and then talk about what people can do here, or cover both topics after the slide show.]

2. Build interest in starting a local project or initiative

Facilitate a group discussion to identify local food and agriculture-related issues/problems and possible solutions, maybe in small groups if the full group is large. You can post ideas on flip charts or cards on the wall so everyone can see them; you may want to start organizing or prioritizing the ideas if you have time.  But don’t feel pressured to develop an action plan in one meeting—it’s more valuable to generate compelling ideas about the possibilities and get people motivated to continue working together.  It’s also important to identify who else should be at the table early in the process, and what your next step will be. This could be setting up another meeting and/or creating a contact list and a way for people to keep in touch.

If you don’t have time for the group to generate these ideas together, you can make a brief pitch for people to work together, find out who is interested, and then set another meeting or a way to keep in touch.

3. Encourage people to take action on their own or through their existing work.

Talk about how all of us influence the food system and the community through our daily actions, including what kind of food we eat, and where we buy or obtain our food.  Over time, the sum of these actions has a profound impact, and each of us can make a difference and encourage others to do so.  Most successful Community Food Projects have started with the actions of a few dedicated people.

Hand out the list of action ideas on page 4, or a list of your own ideas—feel free to modify the information provided.  You may want to highlight a few ideas, and/or ask participants to choose one or a few actions that they want to take.  If time allows, it can be inspiring and build commitment to have people share their action ideas, either with the full group or in small groups (perhaps also talking about why they want to take this action if there is time).  You also can hand out colorful postcards and have people write down their commitments and take the card with them; or you can have them address the cards to themselves and hand them in for you to mail to them later.

4. Motivate people to support continued funding for the CFP Program.

As this guide is being written (in late December 2007), the future funding for the CFP Program is uncertain, since the Farm Bill has not been completed. (The House and Senate have both passed their versions of the bill, but need to work out the differences in a conference committee.)

If you are showing this slide show early in 2008, you may want mention the status of the CFP Program and let people know they can learn more about this issue and what they can do by visiting the CFSC website at http://www.foodsecurity.org/policy.html.

D. Handout with Action Ideas  

[see next page]

Action Ideas for Creating a Better Food System

For Individuals 

Buy Local or Buy Direct from Farmers 

· Shop at local farmers' markets or farm stands.

· Join a Community Supported Agriculture (CSA) farm. 

· Find out where to buy products direct from the farmer at FoodRoutes <http://www.foodroutes.org/> 

· Support other kinds of locally-owned businesses and keep dollars circulating in your community. 

Grow Your Own

· Grow some of your own food in a home garden, or join a community garden.

· Share the bounty with friends and neighbors, or a local food pantry.

Educate and Advocate 

· Educate yourself about food system issues and current advocacy efforts through newsletters, books, and websites.

· Start conversations about food-related issues in your community. 

· Organize a neighborhood potluck or meeting to talk about food issues, or bring these issues into other relevant community meetings. 

· Volunteer or donate to a local organization working on food, hunger, or farming issues… or help start one. 

· Ask local grocery stores to carry locally grown and processed foods. 

· Ask local schools, hospitals, and other institutions to provide healthier food options and/or to purchase some of their food direct from local producers.

For Community Groups 

· Hold a community meeting to discuss what's happening with food in the community and what people want to do about it. 

· Work with local stores, emergency food providers, schools, and other institutions to help them provide healthier foods and buy directly from local producers.

· Work with local government agencies to help them find ways to address food system issues. 

· Start (or help build) a Community Supported Agriculture (CSA) farm, farmers' market, or community garden. 

· Start (or become involved with) a Buy Local campaign. 

· Connect with local media outlets to get food issues into the news. 

· Conduct a community food assessment, a participatory research project to examine what’s happening in your food system and how it could be improved. 

· If your town or state doesn't have a food policy council or food system council, form one. 

For more information and additional action ideas, visit the Food Security Learning Center: http://www.worldhungeryear.org/fslc (Click on a topic area at the left, and then click on “Take Action!” on the right.)

E. Narrative Text for Slide Show

Note: for each slide below, the first line contains a brief description of the slide image and text, followed by the narrative text to be read by the presenter.  The narrative text also is included in the notes field in the PowerPoint file.

Slide 1: Title slide
Slide 2: Hands with strawberries, text “healthy food” etc.

People are hungry. From small towns to big cities, people have a growing appetite for nutritious food, stronger communities, good jobs, and connections with local farms.

A rich diversity of groups is working hard to satisfy that hunger. From the densely populated neighborhoods of New York City to the deserts of southern Arizona, Community Food Projects are reaching back into the past and ahead into the future to develop new ways to produce and distribute healthy food.

Slide 3: Group of girls at produce stand; text “Health and the local economy”

In New York City, like many other places, affordable and nutritious foods are hard to come by in many low-income neighborhoods. But residents are taking charge of their health and their local food economy by organizing community gardens, farmers’ markets, and community-based businesses. 

The Lower East Side Girls Club of New York established four “Juice Joints” in local high schools and community sites to provide healthy, low-cost juices and foods to youth after school. The girls who staff the Juice Joints receive training in business and job skills, and through a profit-sharing model they earn income while providing healthy foods to 2,000 teens a week. They use produce from regional farms and distribute multilingual materials promoting good nutrition. The Girls Club also operates a retail cafe and juice bar in a commercial storefront and art gallery that is near two high schools and a number of public housing developments.

Slide 4: Three girls at produce stand; text “Food can be popular…”

This project shows that it’s possible to make fresh, healthy food popular, empowering, and even profitable for urban youth. In the words of Adrianna Pezzuli, the project director, it has “increased girls’ energy, … class participation, and enthusiasm in school; positively affected girls’ eating habits; and enabled better self-esteem.”

Slide 5: Rural scene; text “A chance to break…”

Rural Appalachia is a long way from New York City, but it also struggles with entrenched poverty and food insecurity. The rapid decline in demand for tobacco has made it even harder for small-scale farmers to make a living. Breaking the cycle of poverty while living in one of the most economically depressed counties in the country isn’t easy, but the Jubilee Project of Sneedville, Tennessee is giving people a fighting chance. 

Slide 6: Women in kitchen; text “Cultivating new skills…”

The Jubilee Project developed a key resource to help struggling farmers: a shared-use community kitchen where they can produce jams, salsa, and sauces. This allows farmers to earn more income by processing their own food products or by selling them to another entrepreneur. The project builds on local residents’ traditional skills like canning and gardening, while also helping them cultivate new skills and markets. 


The Jubilee Project also organized the Appalachian Spring Cooperative to help market items produced in the kitchen, and helped members expand their customer base by selling products online and in gift baskets. To date, more than 30 small businesses have used the kitchen to test their products, creating jobs in the community and much-needed income for residents. 

There are many more examples of people working together to develop creative solutions to local food and agriculture-related problems.

Slide 7: Woman tossing corn in basket; text “Leading the way…”

In the Sonora desert in Arizona, Tohono O'odham Community Action is helping Native American communities to battle a devastating diabetes epidemic by restoring the cultivation of nutritious traditional crops, which is providing new jobs, increasing food self-sufficiency, and leading the way to healthier diets. 

Slide 8: Children at salad bar; text “Innovative partnerships…”

In California, San Francisco Food Systems has developed an innovative public-private partnership that has started a popular model salad bar in a local school, increased the use of food stamps at farmers’ markets, and created food enterprise zones to attract grocery stores to underserved areas.

Slide 9: Two youth at vegetable stand; text “Sharing our food…”

In Holyoke, Massachusetts, Nuestras Raices assists low-income Latino residents with growing fresh produce, starting food-based businesses, and sharing their culture through a variety of programs and facilities that have evolved into a thriving community center. 

What makes all this good work possible? 

[Pause, then do the next three slides in fairly quick succession.]

Slide 10: Garden with sign on fence; text “Recognize opportunity..”

An ability to recognize opportunities in the midst of great challenges. 

[The sign says: “Dedicated to all those people who dedicate themselves to making a difference in their community.”]

Slide 11: Three youth with lunch trays; text “A belief in everyone’s right…”

A belief that everyone deserves access to good food and the opportunity to make healthy choices.

Slide 12: Four people standing at a farm; text “A conviction that…”

A conviction that ordinary people can make great things happen by working together…

Slide 13: Hands with ear of corn; text “Grants from…”

…and grants from the Community Food Projects Program. 

The Community Food Projects Competitive Grants Program (or CFP Program) is a different kind of government program. It provides funds directly to community-based projects that feed the hungry, support local farms and businesses, create jobs, and build community self-reliance. These projects bring together diverse partners who pool their resources and skills to develop creative new solutions to food- and agriculture-related problems.

Slide 14: CFP Program goals

Here are the goals are of the CFP Program, which is part of the U.S. Department of Agriculture.  I’ll give you a few moments to read them [pause briefly]: 

As you can see, they focus on serving low-income people, increasing community self-reliance, and taking a comprehensive approach to addressing food and farm issues. 

Slide 15: Map of CFP projects by state

Since 1996, the CFP Program has provided grants to 277 projects in 46 states. Those grants, which have ranged in size from $10,000 to $300,000, have been matched with other resources, stretching the federal dollars even farther. The CFP Program has earned a reputation as a dynamic and successful program that responds effectively to community food needs. The projects are linked in a national network that allows them to share ideas and learn from each others’ work, which helps them to avoid ‘re-inventing the wheel.’ 

Slide 16: Woman with bag of produce; text “Making nutritious food…”

While some of these projects are small-scale, they can make a big difference in people’s lives. 

They make fresh, healthy food available in places where it didn’t exist, and to people who couldn’t afford it.

Slide 17: Two youth with bin of squash; text “Learning and growing”

They help people learn how to grow their own food, or how to prepare simple, nutritious meals for their families. 

They get children and teens excited about eating healthy foods, which helps them develop good eating habits that can last a lifetime. 

Slide 18: Woman with bowls of salsa: text “Creating healthy…”

They create new businesses that provide local jobs and circulate wealth in the community, while making healthy foods more available.

Slide 19: Farmer holding box of strawberries; text “Supporting local farmers”

They support local and regional farmers and help keep them on the land. 

And the impacts of these projects go far beyond the amount of food grown, the number of jobs created, and other tangible accomplishments. Some of the most important outcomes are a sense of hope in places where hope is often scarce, and the recognition that people really can make a difference by working together. Over time, these Community Food Projects build the skills, relationships, and confidence that make it possible to develop creative and lasting solutions to old problems. 

Slide 20: Websites; text “For more information”

To find out more about Community Food Projects, the CFP Program, and what you can do, visit the Community Food Security Coalition website or the Food Security Learning Center. 

[Note:  We encourage you to use this opportunity to motivate people to take an action or get involved in this type of work in your area. See the presenter guide for ideas.]
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Notes on photos and images

1. Title slide

2. Strawberries grown by AMO Organics, Salinas, CA

3. Lower East Side Girls Club of New York project participants

4. Lower East Side Girls Club of New York project participants

5. Rural Tennessee landscape

6. Jubilee Project community kitchen, Tennessee

7. Tohono O'odham Community Action project participant demonstrating traditional corn threshing, Arizona
8. Farm to school project, San Francisco

9. Nuestras Raices farm stand, Holyoke, Massachusetts

10. Nuestras Raices community garden, Holyoke, Massachusetts

11. Farm to school salad bar project, Santa Monica, CA

12. United Indian Health Services project team, Arcata, CA

13. Los Angeles Food Bank farm participant (unfortunately this farm no longer exists)

14. Community Food Projects (CFP) Program goals

15. Map of CFP projects by state (includes projects funded from 1996 through 2006, not 2007).


Graphic by theCoup.org.

16. Potawot Community Food Garden, United Indian Health Services project, Arcata, CA 

17. The Food Project youth participants, Boston, MA

18. The Food Project salsa business, Boston, MA

19. Strawberry farmer, AMO Organics, Salinas, CA

20. Websites for more information.  
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