
Project Summary

The purpose of the Connecticut Food Policy Council Project is to build and expand its food policy-making capacity.  The two-year funding will enable the Council to undertake substantial research, analysis, planning and public education activities that must precede the formulation and implementation of significant public policy initiatives. It will also demonstrate the Council's potential to bring a more coordinated and rational approach to the emerging field of food system planning and policy development.  The overall goal of the Project is to reduce food insecurity in Connecticut.  The activities planned in the Project are organized around four project goals and 11 strategies.  Activities are suited to the grantee and its partner's ability to gather data and information, utilize networks, and conduct outreach.  Specific activities fall into the following areas deemed critical to food security in Connecticut:  1) Regional and local planning for secure food systems; 2) Child nutrition education, programs, practices in response to the obesity/overweight epidemic; 3) Development of food stores in urban areas and transportation access to food stores; 4) Farmland preservation; and 5) Economic viability of Connecticut agriculture.  The type and scope of activities proposed under this application will have a measurable impact on food security in Connecticut.  Through this project, both local and state policy makers will know the impact that food system planning and policy work can have and, as such, will be more inclined to fund it at higher levels in the future.
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Community to Be Served and the Needs to Be Addressed
Each week 31,710 people in Connecticut receive some type of emergency food assistance (Hunger in America 2001, America’s Second Harvest).  Connecticut is one of the richest states in the nation, its per capita income in 2002 was the highest in the country, but hunger and food security remain serious issues.  Of those who receive emergency food assistance, 16.2% are children under age 18; 12.2% are elderly, 35.2% are African-American and 15.7 % are Hispanic (Hunger in America 2001).

Connecticut is a small state geographically but one of ten states where income inequality has grown most during the last thirty years.  Hartford, the capital city, ranks second highest in the nation among cities with populations over 100,000 in levels of child poverty.  New Haven, Bridgeport, and Waterbury also rank in the top 100 for child poverty (Children’s Defense Fund 2002). The 1999-2001 data on food insecurity finds 6.8% of the state’s population food insecure and 2.6% food insecure with hunger (Food Research and Action Center 2003).  The current state population is 3,405,565 (2000 census) and 7% of those persons are living in poverty.   

Access to supermarkets in low-income urban areas contributes to concerns about food access. A 1998 UCONN Study found that the cities of Hartford, New Haven and Bridgeport all had from 1.0 to 1.8 square feet of supermarkets per person while suburban areas such as Westport and Wethersfield had 5.3 to 5.8 square feet of supermarket space.  Fewer supermarkets and less space in them translate to less opportunity for shoppers to make informed shopping decisions regarding product and service mix.   A Hartford Food System study found that food security was significantly associated with a household’s ability to travel to large supermarkets and shop there frequently. 

Over the 10-year period from 1990 to 2000 Connecticut lost 60,000 acres of land in farms to development.  In 2000 Connecticut had 360,000 acres of land, about 11.2% of the state’s land, in farms.  The state’s farmland preservation program has since its inception in 1978 preserved 28,173 acres of land in farms.  The dairy industry is a significant agricultural industry in the state and the loss of the New England Dairy Compact has threatened the future of dairy farming here.

Connecticut farmland provides a $2.2 billion annual contribution to the state’s economy.  

The Connecticut Food Policy Council has just completed a major report, New Directions for Agricultural Policy in Connecticut.  This report provides a comprehensive inventory of agriculture programs that currently exist, a description of challenges and opportunities for agriculture in the state, and policy recommendations for enhancing Connecticut agriculture. 

The state has growing concern about nutrition issues and child nutrition.  The Connecticut Obesity Prevention and Control program in the Dept. of Public Health is working to design and test community level prevention programs.  As of 1999 the program found that 9.1% of Connecticut high school students were overweight.  In Hartford, a 2000 study found 13% of kindergartners, 24% of 6th graders, and 21% of 10th graders were obese. Adult obesity is also a significant issue with a 55% increase in obesity prevalence in adults from 1991 to 2000 (from 10.9% to 16.9%).  
Connecticut was the first state in the nation to create a Food Policy Council and bring together state agencies and the private sector to “develop, coordinate and implement a food system policy.” That Council now has the opportunity to focus the attention of state agencies on ways to work together to make meaningful progress toward food security for the state.
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Organizations Involved in the Project

The Hartford Food System (HFS) is the project grantee and will direct all aspects of the project. The project includes three primary sets of organizations described below—the State of Connecticut Food Policy Council (CFPC), the City of Hartford Advisory Commission on Food Policy (the Commission), and other project partners that include Regional Planning Organizations and the Connecticut Farmland Trust (CFT).  The attached organizational diagram is designed to identify these three sets, their respective member organizations, and their relationships to the project.

The Hartford Food System (HFS) was established in 1978 as a private, non-profit organization to develop an equitable and sustainable community food system capable of addressing the underlying causes of hunger and poor nutrition facing lower income and elderly Hartford area residents.  Since that time, HFS has taken the lead in developing dozens of projects, initiatives, and collaborations that have addressed a wide range of food cost, distribution, production, access, and nutrition problems. HFS extended its reach geographically and programmatically to develop food projects on a statewide level, to address food policy issues at all levels of government, and to provide training and technical assistance to public and private organizations throughout the country.

HFS directs its efforts toward four major food system components: production, distribution, education and training, and public policy. Successful projects and initiatives of HFS over the past years include the CFPC, the Commission, the Holcomb Farm Community Supported Agriculture (CSA) Project, the CSA Youth Project, the Grocery Delivery Service for Homebound Elderly, food system training and technical assistance, Immigrant and New Farmer Initiatives, the Working Lands Alliance (WLA), the Connecticut Farmland Trust, a food stamp access project, and a dietary disease prevention program, "Eat Healthy Hartford."

In addition to its wide range of community food security experience, that HFS is co-founder and current member of both the State of Connecticut Food Policy Council (CFPC) and the City of Hartford Food Policy Commission (HFPC).  It provides staff support to both organizations.  HFS is also a co-founder of and provides staff support to both the Working Lands Alliance and the Connecticut Farmland Trust. 

The annual budget of HFS is over $500,000.  The organization has managed several federal contracts over the years including a $275,000 three-year Food Stamp Outreach Grant from USDA/FNS, which is scheduled to end in September 2003.  Mark Winne is the Executive Director of HFS and its representative on the CFPC and HFPC, and Jennifer Martin is the Food Policy Coordinator of HFS.  Both resumes are in the appendix.

The Connecticut Food Policy Council (CFPC) is the primary organization through which this project will accomplish its goals.  The CFPC was established under Connecticut State Statute (Public Act 97-11) in 1997 to develop, coordinate and implement a food system policy linking economic development, environmental protection and preservation, and the food security of Connecticut's population. Its members, defined by statute and identified in the accompanying diagram, include representatives from seven state agencies, seven private for-profit and non-profit food entities, and the University of Connecticut Cooperative Extension System.  All of Connecticut's food system sectors are represented on the Council, which is co-chaired by the Cooperative Extension System and Dept. of Agriculture.

The Council's administrative work is largely performed by the Dept. of Agriculture where, based on state statute, it is housed.  Professional staff work including research, policy analysis, legislative review, food system planning, conference organizing, and report writing are performed by The Parisky Group (TPG— see attached resume for Jean King and description of TPG), a for-profit public interest and community service firm.  These services consume the bulk of the Council's annual state appropriation, which has ranged from $25,000 to $50,000. HFS provides additional in-kind professional support on special projects including the development of a farmland preservation conference, the development of food security indicators, access to affordable food outlets, food system training for community-based organizations and regional planning organizations, and agricultural policy planning and development. 

The Council's primary accomplishments and current activities include the following:

· A statewide food safety forum that formulated proposals for action by several state agencies

· A nutrition education subcommittee now reviewing state agency nutrition messages and themes to improve coordination and implementation and to increase the amount of healthy food in Connecticut's public schools

· The "Connecticut Farm Map" which highlights over 300 agricultural destinations throughout the state

· Hearings on access to healthy and affordable food stores in urban areas, which contributed to the investment by the Conn. Dept of Economic and Community Development of $1 million in the first supermarket to open in New Haven in 20 years.

· A commitment from Connecticut Governor John Rowland to end food insecurity in Connecticut by 2010.  Toward that end, Connecticut has experienced the greatest decrease in food insecurity between 1996 and 2001—dropping from 7.8% to 6.8%—of any state in the country (Economic Research Service, Household Food Security in the U.S.)

· Researched eligibility criteria for the state's food assistance programs in order to improve coordination between food stamps, WIC, and child nutrition programs

· A statewide conference on farmland preservation which led to the establishment of the Working Lands Alliance, a 135-member coalition that increased state farmland preservation funding by $12 million, and to the Connecticut Farmland Trust.

The success of the CFPC in based on the unique opportunity that it provides for representatives of the state's major food system sectors to meet and work together.  Coordination and planning for the state's long-term food security occur because members of the Council recognize that they can accomplish more by sharing information and collaborating on projects together than they can alone. 

For purposes of this application it should be noted that one of the CFPC's members, the UConn Cooperative Extension System, will conduct the project's evaluation.

The City of Hartford Advisory Commission on Food Policy (the "Commission") was established by city ordinance in 1992 with the purpose of integrating all agencies of the city in a common effort to improve the availability of safe and nutritious food at reasonable prices for all residents, particularly those in need.  The Commission is comprised of 15 members who are appointed by the Hartford City Council and three city government agencies.  As the attached organizational diagram indicates, these appointees represent all the major food system municipal and private food sectors, both profit and non-profit, including the Hartford Public School Nutrition Education Services, which operates the Eat Healthy Hartford campaign.  

The Commission's major accomplishments and current activities include the following:

· Completes and distributes a semi-annual food price survey of area supermarkets

· Established and staffed a city task force to improve the operation and performance of the City of Hartford Health Department's Women, Infant, and Children Program

· Conducts annual recognitions of individuals and organizations who significantly improve the community's food security

· Monitors and makes recommendations for improvements in city-sponsored child nutrition programs (school breakfast and lunch; the Summer Meal Program)

· Researched the food access needs of transit-dependent residents and successfully advocated for the creation of a new bus route to connect low-income households to full-line supermarkets.

· Through newsletters, a web site, and forums, the Commission has advocated to reduce access to unhealthy food outlets and to increase access to healthy food outlets.

The Commission receives limited financial support from the City of Hartford each year.  The Hartford Food System provides staff support.  For the purposes of this project, the Commission will work with the Connecticut Food Policy Council to conduct a citywide nutrition assessment designed to increase access to healthy food and improve the coordination and delivery of nutrition education services.

Other organizations that will participate in the project are the Working Lands Alliance (WLA), the Connecticut Farmland Trust (CFT), Regional Planning Organizations (RPOs) and the Obesity Prevention and Control Program (OPCP).  The WLA is a statewide 135-member coalition advocating for farmland preservation.  The CFT is a private statewide land trust that preserves agricultural land.  RPOs represent the 15 regions within the state of Connecticut that are authorized by state statute to perform various planning functions.  They  include Regional Councils of Government.  The project will work with the Capitol (Hartford) Region Council of Governments which includes 31 towns to incorporate food system planning and implementation into their routine planning functions.  The OPCP is a statewide coalition that is funded and directed by the Connecticut Dept. of Health to develop obesity reduction strategies.
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Project Goals and Purposes

The overall goal of the CFPC Project is to reduce food insecurity in Connecticut.  As an agent of policy change, CFPC's successful execution of grant activities will directly lead to a policy environment that supports a more secure statewide food system. This grant will significantly expand and enhance the capacity of the CFPC while demonstrating the effectiveness of food policy councils as a tool for food system planning and policy that leads to measurable impacts on food security. CFPC Project goals are 1) to promote food security policy planning at regional and local levels; 2) to increase the capacity of the CFPC to influence the state policy-making process; 3) to focus attention on food security issues in Connecticut; and 4) to demonstrate models of coordinated agency planning and implementation that respond to food security and nutrition issues.  

In the context of Connecticut's food security needs and community assets, and in the context of known policy barriers to food security in the state, the CFPC will work toward policy change in the following critical areas:

· Regional and local planning for secure food systems

· Child nutrition education, programs, practices in response to the obesity/overweight epidemic

· Development of food stores in urban areas and transportation access to food stores

· Farmland preservation

· Economic viability of Connecticut agriculture
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Activities to Achieve the Goals

The CFPC Project has outlined 11 strategies in order to achieve the four goals of the grant.  Specific activities and outcomes accompany each strategy.  (See Appendix A for a detailed Logic Model of goals, strategies, activities, and outcomes.)

The CFPC Project's 11 strategies reflect a combined approach using coordination, public education, research, facilitation, and documentation. The CFPC is uniquely able to use this approach given the Council's membership; Council members and participants represent a critical mass of knowledge and experience from state agencies, agriculture and food industry interests, and anti-hunger organizations.  Through CFPC members and participants, the grantee and partners will gather data and information, draw on resources, and utilize contacts and networks for the work on grant activities.

The following activities are intended to bring about policy change in the critical areas listed above:

· 4 Facilitation/Coordination Activities

Encourage Regional Planning Organizations in Connecticut to incorporate planning for secure food systems and farmland preservation as part of their regional plan for development.

Support efforts to implement policy recommendations stated in the "Regional Plan of Development 2002" for the Capitol region.

In partnership with the City of Hartford Advisory Commission on Food Policy, coordinate a city-wide examination of the obesity and overweight problem with nutrition education providers.  The Commission will develop a public education campaign designed to inform the public as well as policy-makers about the scope of the obesity problem, and to identify existing services, coverage, and successful intervention strategies.

Secure funding that will provide partial financing to open a food store in an urban center.

· 2 Capacity-Building Activities

Recruit and invite public officials to CFPC meetings to inform and update on food security conditions in the state.

Initiate a bill-tracking system that enables CFPC to register timely support, opposition, and/or comments on proposed policy measures that will affect the food security of Connecticut residents.

· 2 Research/Analysis Projects


Statewide Community Food Security Assessment

Conduct a joint analysis of nutrition education materials used by CT Departments of Health, Education, and Social Services in order to harmonize messages about best practices.

· 2 Forums


New Directions in Agricultural Policy in Connecticut


   Institutional Purchase and Procurement of Connecticut grown foods

· 2 Report Publications


New Directions in Agricultural Policy


Food Security Indicator report, published annually

· 2 Booklet Publications -


Best Practices in Child Nutrition in Connecticut Schools


Best Practices in Farmland Preservation

· 1 Presentation Series

Presentations to potential food planning associations using results of Annual Food Security Indicator Report 

All of the activities will rely heavily on the accumulated experience of HFS, the Commission, and CFPC in collaborating with state and city agencies, coalitions, non-profit organizations, and community organizations toward policy change.  Partnerships are critical to several of the grant activities.  Principal partners in the grant are The Capitol Region Council of Governments; the City of Hartford Advisory Commission on Food Policy and the CT DPH Obesity Prevention and Control Program; the Connecticut Farmland Trust and Working Lands Alliance.  Support letters from these partners are included in the grant application.
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Time-Line (see next page)
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Relationship to Program Objectives

The goals and activities of the CFPC Project are consistent with the stated purpose and objectives of the CFPCGP as described in Part I.B.1.a. of the RFP.

The CFPC Project is designed to emphasize long-term planning activities and multi-system interagency approaches with multi-stakeholder collaborations that build the long-term capacity of communities to address food and agricultural problems:

In a fundamental sense, by building the capacity of the CFPC to reduce food insecurity in Connecticut, all of the activities of this grant are directly supportive of long-term planning strategies with multi-agency collaborations.  By gathering information about the condition of the state's food security, submitting comment to the legislature regarding policy measures that will affect state food security, and sponsoring forums with participants of various interests, the CFPC Project substantially demonstrates collaboration and cooperation toward a careful yet informed process of policy change.

The CFPC Project is designed to meet the needs of low-income people:

The on-going work of the CFPC and Commission is directed by law to build the food security of Connecticut State and city of Hartford residents respectively.  By promoting regional planning for secure food systems, supporting the creation of food planning associations and local food policy councils, and coordinating an effort to harmonize nutrition education messages provided by state agencies, the Project is building the capacity of communities and households to redress food insecurity.  

Publication of the CT Food Security Indicators report will be an essential tool to inform policy-makers about the scope and context of food insecurity the state.  In Connecticut, food insecurity critically affects low-income populations in urban areas in spite of the state's high average income. 

As a demonstration activity, the Project will partner CFPC with the Commission to develop and implement a public education campaign designed to inform the public as well as policy-makers about the obesity and overweight epidemic among Hartford youth. This activity is intended to serve as model for how a local food policy council, with support from a state-level food policy council, can effectively facilitate city agencies and community organizations around an initiative that will improve community food security.  In this case, the public awareness campaign is intended to ultimately increases resources for nutrition education programs in Hartford that respond to the obesity/overweight epidemic.

The CFPC Project is designed to develop linkages between two or more sectors of the food system:

The participants in this project effectively represent all of the major system sectors--public and private--to be found in the state of Connecticut.  This project will reinforce those linkages by furthering the work of food system planning and by developing forums that focus on agriculture policy change and marketing of Connecticut-grown products.  In the first forum, CFPC will use its "New Directions in Agricultural Policy" report as a starting point to encourage policy-makers and stakeholders in the agricultural sector toward a consensus on priorities and recommendations for the future of agriculture in the state.  In a second forum, CFPC will facilitate a discussion between producers and wholesalers of Connecticut produce with procurement authorities of state and local institutions to identify process and economic barriers to increased purchase of Connecticut grown produce.  This forum is intended to connect the food producer and food retail sectors to procurement officials in institutions that provide meals as part of their service delivery, including schools, group homes, and correctional facilities.

The CFPC Project is designed to promote comprehensive responses to local food, farm and nutrition issues:

The success of the CFPC depends on the unique opportunity that it provides for representatives of the state's major food system sectors to meet and work together. Yet the Council recognizes that planning for the state's long-term food security can only occur by building local capacity to respond to local food and agricultural issues as they arise. In the past, the CFPC with its partners has examined issues that are inherently very local concerns, such as supermarket development, farm-to-school programs, and farmland preservation.  In the state of Connecticut, where there are 169 municipalities and zero regional or county authority, collaborating with local government structures is extremely important to accomplish any statewide change in food insecurity. 

Strategically, the CFPC Project relies on public education activities that will ultimately build community capacity to respond to local food and nutrition issues.  These public education activities include: 1) publication and distribution of a booklet on best practices for child nutrition education and programs in schools; 2) publication and distribution of a booklet on best practices for farmland preservation; and 3) harmonization of nutrition education materials provided by state agencies to municipal health and social service programs. 

The Project also intends to build the Council's understanding of food insecurity in the state by implementing a community food assessment.  The assessment will help the Council highlight food-related resources and needs in different parts of the state, while promoting local collaboration and community participation to create lasting change.
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Evaluation

The Logic Model (see Appendix A) of the CFPC Project forms the basis of our evaluation strategy.  Concrete outcomes have been specified against which the CFPC Project expects to be measured for success.  Beyond the concrete outcomes already outlined in the Logic Model, the CFPC Project will examine food security indicators and the Current Population Survey Food Security Supplement data to show progress toward reducing food insecurity in Connecticut. The CFPC Project will also seek the help of outside experts in designing ways to measure outcomes of the Project.  The CFPC Project has contracted with the University of Connecticut Department of Nutritional Services to undertake both process and outcome evaluations over the course of the grant.

(8) Self-Sustainability

HFS, CFPC, and the Commission have been successful over the past several years in securing funds, primarily from the public sector, to support their food policy and planning related work.  Funds for these efforts, however, have not been sufficient to undertake the more substantial research, analysis, planning and public education activities that must precede the formulation and implementation of significant public policy initiatives.  While these organizations and their existing policy efforts have established a solid foundation in the policy arena and secured respect from policymakers, local and state food policy work is barely beyond its start-up phase. 

The two-year funding provided by this one-time grant will enable both the CFPC and Commission to fully demonstrate their potential to bring a more coordinated and rational approach to the emerging field of food system planning and policy development.  The type and scope of activities proposed under this application, when fully executed, will have a measurable impact on the food security of both Hartford and the state of Connecticut.  Through this project, both local and state policy makers will know the impact that food system planning and policy work can have and, as such, will be more inclined to fund it at higher levels.  In addition, HFS will continue its fundraising efforts to support policy work that it regards as one of its highest priority program areas.









Budget Narrative- Connecticut Food Policy Council

Salaries and Wages/ Fringe Benefits:

Project Director: The position is held by Jennifer Martin, currently the Hartford Food System's Food Policy Coordinator.  100% of her time will be assigned to this project.  The annual salary for this position is $40,000.  Fringe benefits: FICA - $3060; pension (7.5% of total salary) - $3,000; workman's compensation - $190; unemployment contribution ($13,000 x 3%) - $390; health insurance - $3,360.

Total fringe benefits: $10,000

75% of the salary and fringe benefits of the position will be funded with federal funds and 25% fund by a cash contribution from the Hartford Food System.

Senior Associates:
The Administrative Director for this project is Mark Winne, the Executive Director of the Hartford Food System.  10% of his time will be assigned to this project. The annual salary for this position is $50,000 ($50,000 x 10 = $5,000).  FICA - $3,825 + pension - $3,750 (7.5% of total salary) + workman's compensation - $190 + unemployment contribution - $390; health insurance - $3,845.

Total fringe benefits: $12,000 x 10% = $1,200.

The salary and fringe benefit costs of the Project's Administrative Director are part of the Hartford Food System's cash match.

A Hartford Food System Food Policy intern will be assigned to this project half-time.  The stipend for the intern is $12,000 per year x 50% = 6,000.

The project's share of the intern's time is part of the Hartford Food System's cash match.

Other Professionals:

A total of eight other professionals from participating organizations and agencies are contributing their time to the project.  The following represent the annual contributions of each professional:

· Gloria McAdam, President of Foodshare: 48 hours = $2,500

· Bruce Sherman, CT Dept. of Agriculture: 120 hours = $10,837

· Jay Dipple, CT Dept. of Agriculture: 120 hours = $9,866

· Rick Macsuga, CT Dept. of Agriculture: 120 hours = $7,137

· Maureen Staggenborg, Director, Office of Nutrition, CT Dept. of Education: 70 hours = $3,447.

· Frank Greene, Director, Division of Food and Standards, CT Dept. of Consumer Protections: 22 hours = $1,100

· David Yandow, Vice President, Fowler and Hunting Co., 60 hours = $4,500

· James Gotta, Contract Specialist, CT Dept. of Administrative Services: 22 hours = $660

Total for Other Professionals: $40,047

Travel:

Travel of $1,500 per year is allotted for the annual training conference that is required of all grantees.  This amount will pay for airfare, hotel and meals for one person.

Publication:

· Two report publications, 500 copies each, printing costs $3.50 each x 1000 = $3,500

· Two booklet publications, 500 copies each, printing costs $3.50 each x 1,000 = $3,500

Total publication costs: $7,000

All Other Direct Costs:
Evaluation: The Hartford Food System will pay the University of Connecticut up to $7,500 per year to develop and conduct a project evaluation.  This amount is based on discussions with staff at the University of Connecticut College of Agriculture and Natural Resources.

Subcontract: The Hartford Food System will subcontract with The Parisky Group to perform a variety of duties including data gathering and analysis, research, report writing, and activity coordination.  It should be noted that The Parisky Group has been under subcontract with the Connecticut Food Policy Council and the Hartford Food System for the past three years.  During this period, the annual fees paid to them for their services have been between $25,000 and $50,000.

The total annual cost of The Parisky Group subcontract will be $50,000.  Of this amount half will be paid from federal funds and half from the State of Connecticut funds, appropriated by the Connecticut Legislature to the Connecticut Food Policy council.

Strategies


Move toward adoption of new agricultural policy in Connecticut based on a systematic process of informing and educating state policy-makers as to the recommendations in CFPC's report "New Directions in Agricultural Policy."


Review and analyze proposed measures in order to make recommendations to the Connecticut legislature and to the governor.


�
�






Goals





To promote food security policy planning at regional and local levels.











To increase the capacity of the Connecticut Food Policy Council to influence the state policy-making process.














To focus attention on food security issues in Connecticut.

















Demonstrate models of coordinated agency planning and implementation that respond to food security and nutrition issues.











Strategies


Through coordination with Connecticut State Department of Health Obesity Planning and Prevention Program, and in partnership with the City of Hartford Advisory Commission on Food Policy, support efforts to promote healthy eating behaviors among Hartford city youth in response to the obesity and overweight epidemic.


In cooperation with the Connecticut Department of Economic and Community Development (DECD) and other state agencies, support the development of a food retail outlet in an urban center.


In cooperation with state and local public institutions that purchase food for food preparation and service, increase the procurement of Connectictut grown food for institutional meal service.








Strategies


Gather information about the performance of the food system in Connecticut.


Raise public awareness of the CFPC and food policy issues in the state.


Coordinate state nutrition education providers to identify and promote best practices for child nutrition.








Strategies


Promote regional planning for food security through Connecticut's Regional Planning of Organizations (RPOs).


Promote local planning for food security through Community Food Security groups and municipal government.


Document successful farmland preservation strategies at local and state levels.








Outcomes





1.A.i


2 Councils of Government will adopt plans for secure food systems and/or farmland preservation in their regional plan for development.


1.A.ii.


One project will be implemented in the capitol region that improves transportation access to retail food stores.














1.B. 


At least two food policy councils or food planning associations will be established in the state.








1.C. 


Booklets will be distributed around the state to municipalities, land trusts, and other land use agencies and activists.


3 communities will replicate at least one best practice in the booklet.








Activities





1.A.(i)-Use the "Regional Plan of Development 2002," published by the Capitol Region Council of Government, as a model to encourage other RPOs in Connecticut to incorporate planning for secure food systems and farmland preservation as part of their regional plan for development.  


1.A.(ii) In the capitol region, support efforts to implement policy recommendations stated in the "Regional Plan of Development 2002" toward meeting stated goals for a secure food system.








1.B. - Make presentations to 10 municipal and local community food security groups regarding the benefits/use of food policy councils and food planning associations.








1.C. - Gather information regarding strategies for farmland preservation and produce a booklet highlighting best practicies across the state.








Strategies


A.  Promote regional planning for food security through Connecticut's Regional Planning Organizations (RPOs).


B.  Promote local planning for food security through Community Food Security groups and municipal government.


C.  Document successful farmland preservation strategies at local and state levels.








Goals





To promote food security policy planning at regional and local levels.











To increase the capacity of the Connecticut Food Policy Council to influence the state policy-making process.














To focus attention on food security issues in Connecticut.

















 4.  Demonstrate models of coordinated agency planning and implementation that respond to food security and nutrition issues.











Goals





To promote food security policy planning at regional and local levels.











2.  To increase the capacity of the Connecticut Food Policy Council to influence the state policy-making process.














To focus attention on food security issues in Connecticut.

















Demonstrate models of coordinated agency planning and implementation that respond to food security and nutrition issues.











Strategies


Move toward adoption of new agricultural policy in Connecticut based on a systematic process of informing and educating state policy-makers as to the recommendations in CFPC's report "New Directions in Agricultural Policy."


Review and analyze proposed legislation in order to make recommendations to the Connecticut legislature and to the governor.


�
�






Outcomes





2.A.


Connecticut will adopt at least 3 recommendations from the "New Directions" report.



































2.B. 


The Council will take a position and/or submit comment on 10 policy measures per year.








Activities





2.A. (i) Publish the "New Directions in Agricultural Policy" and distribute to the CT Legislature, the CT Deparment of Agriculture, and other entities with a stake in agriculture policy-making.  Make report available on CFPC website.


2.A.(ii) Host a forum on using the "New Directions" recommendations as a starting point for discussion in November of 2003.  Dedicate an agriculture subcommittee of CFPC to above planning.








2.B. Initiate a bill-tracking system that enables the CFPC to register timely support, opposition, and/or comments on proposed policy measures that will affect the food security of Connecticut residents.








Activities





3.A.(i) - Invite public officials to CFPC meetings to inform and update about current conditions of food security in the state.


3.A.(ii) - Conduct research that canvasses state/city/local agencies to increase CFPC knowledge regarding specific sectors of Connecticut's food system.


3.A.(iii) - Implement a community food assessment to analyze deficits and assets in Connecticut's food system, identifying gaps and failures that affect low-income residents.








3.B.(I) Publish 2 annual reports on food security indicators.


3.B.(ii) Develop a powerpoint presentation that highlights information in the report (used in Goal 1.B. Presentations) drawing on data in the food security indicator report and elsewhere.











3.C.(i) Conduct a joint analysis of all materials used for nutrition education by CT Department of Public Health and CT Department of Education and CT Department of Social Services in order to harmonize messages about best practices.


3.C.(ii) Gather information about exceptional child nutrition programs in Connecticut schools.  Publish those best practices in a booklet and distribute to parent-teacher associations and to all school districts.








Outcomes





3.A.


CFPC will take action as a direct result of additional information on at least 2 sectors of Connecticut's food system (e.g. streamlining food stamp eligibility procedures).


CFPC will identify two deficiency areas in the food system that need to be addressed and will identify the resources needed to remedy these deficiencies.





3.B.


CFPC will produce 1,000 copies of the food security indicator report, distribute to policy-makers, and post on CFPC website.











3.C.i.


Nutrition education materials from CT DPH, DOE, and DSS will reflect common themes and messages on best practices for child nutrition.


3.C.ii.


5 schools will adopt/replicate one or more best practices in the  booklet in order to improve child nutrition.























Goals





To promote food security policy planning at regional and local levels.











To increase the capacity of the Connecticut Food Policy Council to influence the state policy-making process.














3.  To focus attention on food security issues in Connecticut.

















Demonstrate models of coordinated agency planning and implementation that respond to food security and nutrition issues.











Strategies


A. Gather information about the performance of the food system in Connecticut.


B.  Raise public awareness of the CFPC and food policy issues in the state.


C. Coordinate state nutrition education providers to identify and promote best practices for child nutrition.








Activities





4.A.(i) The Commission will coordinate a city-wide examination of the scope of the obesity & overweight problem, existing services, and successful intervention strategies with nutrition education providers in Hartford (note: there are 85 known nutrition educator providers in the Hartford area).


4.A.(ii) The Commission will develop and implement a public awareness campaign (in consultation with nutrition educators) targeting policy-makers, and informing the public about existing programs, successful interventions, and funding gaps needed to respond to the epidemic.


4.A.(iii) The Commission will report to the CFPC nutrition subcommittee in order to collaborate further with state-level representatives from CT Departments of Education, Public Health, and Social Services.  Collaboration between the Commission and the CFPC nutrition subcommittee is also intended to demonstrate key process issues and challenges that local food policy council's encounter.











4.B. Secure a commitment from DECD of state funding to provide partial financing to develop at least one new food retail outlet in a Connecticut urban center.





4.C. Host a forum on institutional buying.  Participants will include University of Connecticut , CT Department of Corrections, CT Department of Agriculture, CT Department of Administrative Services, Connecticut Association of Non-profit Facilities, local school districts, producers, wholesalers, and processors.








Outcomes





4.A.


There will be an increase in public and private resources for nutrition education programs that serve Hartford youth.


The Commission's public education campaign will lead the city to adopt management policies and practices that demonstrate the city administration's willingness to take a leadership role in modeling healthy eating and physical activity behaviors.


The CFPC nutrition subcommittee will receive bi-monthly progress reports from the Commission Advisory Group.  CFPC subcommittee will provide feedback to the Advisory Group.


Results of this effort, including any social marketing materials and nutrition education resource lists, will be reported to the CFPC and, if appropriate, distributed to other municipalities as a model.





4.B.


Financing will be in place for the development of one urban food store.





4.C.


15 public schools and 2 state institutions will increase their purchase of Connecticut grown foods by 10% annually.








Strategies


In partnership with the City of Hartford Advisory Commission on Food Policy (HFPC), develop and implement a public awareness campaign that is designed to inform the public as well as policy-makers about the obesity and overweight epidemic among Hartford youth.  The intent of the campaign is to increase coordination among nutrition education providers, harmonize messages on healthy behaviors to the Hartford community, and demonstrate the need for increased resources in response to the epidemic. The CT State Obesity Prevention and Control program will partner with the Commission to support its efforts on this initiative.


In cooperation with the Connecticut Department of Economic and Community Development (DECD) and other state agencies, support the development of a food retail outlet in an urban center.


In cooperation with state institutions and public schools that purchase food for food preparation and service, increase the procurement of Connectictut grown food for institutional meal service.








Goals





To promote food security policy planning at regional and local levels.











To increase the capacity of the Connecticut Food Policy Council to influence the state policy-making process.














To focus attention on food security issues in Connecticut.

















Demonstrate models of coordinated agency planning and implementation that respond to food security and nutrition issues.
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