Food Policy Council Conference Call – December 13, 2007
Call Notes

The Community Food Security Coalition’s Food Policy Council Project sponsored an open conference call on Dec. 13, 2007. The Project is funded by the Risk Management Agency of the USDA. 

Mark Winne, project director, opened the call. The purpose of these calls is to provide information and assistance to people, organizations, and communities that wish to influence the food and agriculture policies of local and state government.
Calls run for 75 minutes, and between 4 and 6 calls will be held between today and Sept. 30, 2008. Future calls will be announced over the FPC list serve and on the website.

Mark announced that three food policy council training workshops are now scheduled. They are as follows:

1. Louisville, KY (part of the Southern Sustainable Agriculture Working Group annual Conference) on Jan. 17. Info available at www.ssawg.org/conference. 
2. Milwaukee, WI (part of Urban Agriculture Conference) on Feb. 28 and 29; Urban Ag. Conf. begins evening of Feb. 29 and all day March 1. More info from bailkey@sbcglobal.net. 

3. Santa Fe, NM (part of the Southwest Market Network Conference) on May 5 and 6. Information not yet available.

The Louisville workshop is four hours and the other two will between 1 ½ days. Each workshop will cover a variety of organizational development issues and strategies designed to bring groups up to the point where they can begin to influence local and state policy. They will then explore the policy making process and how to increase your effectiveness in influencing policy as an organized food policy entity.
Participants are encouraged to submit ideas for topics for future conference calls. Send them to Mark Winne: mark@foodsecurity.org.

Today’s topic is “In the Beginning…” which examines the early stages of food policy council, coalition, and food system network development – essentially the period just prior to the development of a operational council or other policy-influencing body. 

Three food policy council experts gave presentations: Wayne Roberts, director of the Toronto Food Policy Council; Pam Roy, coordinator of the New Mexico Food and Agriculture Policy Council, and Martin Bailkey, member of the Dane County/City of Madison, WI Food Council.
Wayne Roberts gave six recommendations getting started. The Toronto Food Policy Council is a part of the City of Toronto and operates under the city’s health department.
· Work on the community’s agenda, not your own

· Find a champion such as a member of the city council, state legislature or county commission – preferably someone not over loaded with issues and work – to help you move through the process 

· Bring together the non-profit community regularly to increase visibility for the FPC by holding periodic socials and sponsoring an annual event

· Become the “go-to” group for the media when it comes to food issues (you can refer the media out to other organizations depending on the issue, but be the place that media recognizes as the first place to come on all issues).

· Have an email service to enhance your visibility and communications

· Focus on economics; be assertive about the fact that the food system is a huge part of the local economy and, therefore, deserves an advocate like the food policy council. 

Question: How do we make food a big economic issue?

Answer: The Toronto City budget is $7 billion; he estimates that one-seventh of that is related to food if you factor in everything from sanitation, to road use, to health and restaurant inspections. (Wayne has economic studies on the food system that he’s willing to make available. Contact him at wrobert@toronto.ca). 

Q: How do you keep members of your council from feeling slighted in fundraising or recognition.

A: Food policy councils can grow the pie for everyone, and they must assiduously avoid showing favoritism for one group over another.

Pam Roy (pamelaroy@aol.com) from New Mexico made the following the points concerning the NM Food & Agriculture Policy Council:
· FPCs should reflect the diversity of the food system and certainly employ a food system orientation

· Has 15 members on its governing committee; 7 are from government agencies and the rest are from the private sector

· Focus on policy. Ask yourselves what are the policies barriers, especially at the local and state levels, that hinder the goals that the FPC has set for itself

· NM’s FPC chose to be independent of state government, even though it has strong state agency participation, because it felt it would be bogged down by state government bureaucracy

· It passed a resolution at the state legislature 3 years ago that encourages state agencies to participate in the council

· Has 3 to 4 issue-related committees such as food security and health, tribal, and agriculture
· It was essential to have a non-profit organization, in this case Farm to Table in Santa Fe, to help organize, staff, and manage the council

· The council is currently a project of Farm to Table, however, it may seek its own 501(c) (3) status in the future. Between 5 to 10% of Pam’s time is spent lobbying for the council, so IRS and non-profit lobbying restrictions may come into play.
· At one time, the council has 3 to 6 policy issues that it is working on. In the past these included creation of nutrition standards for the state’s schools and farm to school legislation. This year they are requesting $1.44 million for the purchase of locally grown for schools and other institutions. 

Martin Bailkey (bailkey@sbcglobal.net) from Madison, Wisconsin made the following points concerning their joint city/state food policy council, which is about 2 years old:

· They wanted their council to be within government

· They had a champion, a county supervisor, who established a subcommittee that spent a year studying the creation of the FPC. The subcommittee subsequently recommended that the fpc be created as a joint city/state council

· Had to drop the word “policy” from their name because it made government nervous that this body would be creating policy (note: this is a common issue for councils that are created within government because, in fact, it is only the jurisdiction’s elected body and officials that can truly make policy; the best way to address the issue is to stipulate that you are an advisory body; in Hartford, CT, for instance, it is the “Advisory Commission on Food Policy”).
· So far, they are a forum that provides important linkages between different elements of the food system

· Their membership consists of 12 appointees – 6 are made by the Dane County Executive and 6 by other county commissions; currently they have 4 farmers, some planners and community development people, but don’t have any significant representation from the antihunger community

· As a government entity they must abide by open meeting provisions which stipulate that notice of meetings must be posted in advance, any one can attend, etc.

· During their first year, they received $5,000 each from the county, city, and U. of Wisconsin. They subsequently lost funding from the city and county.

· Their goal is to be the food policy voice for Dane County

· They are on the verge of moving under the umbrella of the U. of Wisconsin Cooperative Extension, though they will maintain their association with the county (appointments will still be made by county)
Q: How do you avoid tension between city and county or urban and rural?
A: We are planning on holding meetings in 2008 around the county so that we are not perceived as primarily a Madison-only body.

Closing

If you have suggestions for topics for future conference calls, please send them to Mark Winne at mark@foodsecurity.org.
Be sure to check out our website at www.foodpolicycounci.net. Also you can post questions, new reports, or other publications to our listserve. 

If anyone joined the call late and was not recorded during the roll-call, please Mark an email stating that you were on the call. Thank you.

