Notes on FPC Program Conference Call on Community Food Assessments,

January 24, 2006

Participants:

Joan Kazi

Katie Pepinsky

David Ritchie, Eugene OR

Karen Smith, Eugene OR

Joe Schroeder, Louisville KY

Sherry Fitzgerald

Edie Jessup, Fresno, CA

Cindy Torres, Boulder County, CO

Suzanne Briggs, Portland, OR

Kitty Ufford-Chase, Tucson AZ

Martin Bailkey, Madison  
Minda Coombs

Terry Marsch, Community Food Bank, Tucson

Christa Essig, Atlanta Local Food Initiative

Bruce Edwards, Oklahoma City

Aley Kent  Heifer International, NYC

Paula Heshey, Capitol Regional Food and Ag, Vancouver

Johanna Gilligan, New Orleans Food and Farm Network

Marilyn Yank, New Orleans Food and Farm Network

Jerry Campbell, Dane County, WI

Esther Muchiri, Heifer International

Jessica Chanay, Oregon

Julie Ferrerra, Apple Valley, CA

Matt Russell, Drake Agricultural Law Center, IA

Noelle and ?, Boston Medical Center

Lynn Fredericks, NYC

Brian Noy, Minneapolis

David Killiaby, Community Choices 2010, Vancouver

Jocelyn Furbush, EMO Interfaith Food & Farms Project, Portland OR

Ann Vedarif, Charlottesville, VA

Pam Roy, New Mexico 

Sylvia Kantor, Seattle FPC

Ted Means, South Dakota

Christine Perry, Tricia?, plus one other from WA State [?]

Susan Pacorelli, East Lansing, MI

Heather Wooten, Oakland, CA
Raquel Bournhonesque, CFSC 

Kai Siedenburg, CFSC 

A. Introduction to Community Food Assessments 

Raquel: Intro’d herself.  Announcements:

Workshop for groups in the South on Feb 22 in Nashville—can email her for info: raquel@foodsecurity.org.  Should be great learning and networking opportunity.

Any groups int’d in building relationships with limited resource producers.  Have a few scholarships left to attend first national conf for National Immigrant Farming Initiative in Las Cruces in Feb.  Contact her for info.

Brief intro to CFAs


CFA is a participatory and collaborative process that examines a broad range of food related issues and assets in order to improve the community's food system. Through CFAs, diverse stakeholders work together to gather info on local food system and to take action based on results. Org’s in US and Canada using to address a variety of issues—food insecurity, econ dev, public health, etc.


Usually recommend two basic steps for groups getting started:

1. Review CFSC website on CFAs.  

Clearinghouse of info.

Had a program focused on CA, so there is a lot of info from CA.

Don’t have funding for this anymore, but hope to get funding to do this nationally.

Can access survey tools, data sources, other resources.

Also World Hunger Year Food Security Learning Center section of CFAs.  Also some good info; a little outdated.

2. Buy What’s Cooking

Good, comprehensive guide.  $18 from CFSC.

CFA Program identified four key stages: organizing, planning, research, advocacy.

Organizing:  

Identifying diverse stakeholders from different stages of food system.  Think big about who should be at table.

Planning: 

Recommend talking to someone who has done a CFA.  Helpful to review different CFAs that have been done and look for a similar approach.  Wide variety of approaches—from very formal to very grassroots.  Also can look for what’s not been done and try something new.  

Define geographic and population boundary—often challenging. Usually need to limit.

Research:

Develop data collection plan, what is available and what is needed.

Develop survey tools—list of tools in guidebook.

Collect and analyze data and findings.

Advocacy:

Important stage.  Often where CFA’s and FPC’s meet.  Sometimes CFA groups find they need to establish a FPC.  Or will work with FPC to develop an action plan and prioritize.


Why do a CFA?

Involve and empower the community—a great result of most CFA’s.  A great way to engage community and develop capacity to create a vision for food system, to learn about food system.

Can identify gaps in existing programs and ways to create new programs.

Great way to come up with policy recommendations and educate policymakers.  Data can be compelling.

Can lead to tangible outcomes—farmers markets, comm. Gardens, new transit lines to food, more fresh produce in schools and other institutions, increased access to food stamps and other govt programs, sometimes establishment of FPC or food system network.

C. Three presenters will talk for 10 minutes each about their Community Food Assessment and how it relates to their network/council efforts.
Edie Jessup, Fresno Metro Ministries:


Did CFA in Fresno County.  Really relied on CFSC staff.  Did presentation in 2003; group decided they wanted to do a CFA.  Spent close to two years on it.  Trained over 80 local neighborhood leaders to conduct surveys—did 850 surveys.

Spent a lot of time developing survey.  Wanted it to be pretty simple.  Did in 9 languages.  Used a train the trainer model.  Worked with New Leaders for Better Health to do trainings.  Did focus groups after they did surveying.  Was very empowering for them.

Did county, but focused on four low-income areas, both urban and rural.  Fresno large city and county with a lot of rural areas.  

Used local extension office to help w/survey design to facilitate the number-crunching.  Helped them keep the qualitative info, without getting bogged down in a very detailed survey.  Crunched the data by political districts—board of supervisors and one other.

Raquel’s list of steps is very key.  Benefited a lot from others who had done CFA’s. Advocacy piece is very important.  

Had so much data we have not really been able to process it all—concerned about this.  Reasons:  Did data by political district, also by income level (mostly low-income).  Transportation a big issue, so asked about that.  Also did ethnic breakdown.  Have more data than we can handle.  

Did come up with very specific report and recommended forming a FPC.  Looked at Toronto model, involvement of public health office as key.  Local health officer focused on issues that relate to food access.  

Have funding for a FPC three years. Also, Ca Endowment had done regional plan around obesity prevention, including funding for regional FPCs.  Excited about regional aspect.  Focused on both food and physical activity.


Have continued to work with the low-income people who did the surveying to include them in the FPC.  Have reached out to other players too.  Excited about link w/public health—hope FPC will reside there.


Each of six counties forming FPCs around environmental change, and will form a regional council.  This is a direct result of the assessment.  Central Valley hasn’t a seat at the table in food system work—excited about this outcome.

Report is on website. www.fresnometroministry.org

Questions:

Jerry Campbell:  Question about disseminating results.  Is an ag economist.  Has seen a lot of graphs and tables.  Think pictures and stories really carry the day.


Edie:  You are so right!  Did a PhotoVoice project.  Once we had the data, sent people out with disposable cameras to take pictures of their neighborhood to illustrate barriers and what was good related to accessing food.  Worked with Connie Schneider on this.  That was powerful—did a journal about the pictures.  Recommend PhotoVoice process.

Lynn:  Can go to PhotoVoice.com.  Used in school project.


Kitty: how long has FPC been running?  Done anything yet?

Edie: Has been running since March.  Spent six months to educate people about environmental change.  Did public forums to bring stakeholders they wanted.  Did in-depth education about built environment, zoning, public markets, etc.  Joined the national Hmong-American Farmers Conference.  Showed The Globalization of Food.


Did a lot of prep before forming the council.  Wanted it to be very broad and create a steering committee w/reps from each of the critical stakeholders.  Have formed the steering committee; working on detailed work plan for a dozen sectors—retail, govt, schools, etc. Those work groups will fan out into the larger council.

Anyone can be in the broad council.  Have different levels of involvement. Steering committee will have a max of 20.  They have met once.  Finalizing what sector task groups will do.

David Richie: Have you looked at local food production?

Edie:  Yes, have worked with CAFF to develop programs and to expand access to farmers’ markets.  Have succeeded in getting swap meet flea markets where many people shop on EBT.  Found a way for local farmers to vend to school district.  One new farmers’ market in an area that hasn’t had one for a long time.  Big zoning issues to address.


Working with African-American, Hmong, and Hispanic farmers’ groups.

David: Have you measured local food production?


Edie:  Have tremendous production, but most of it is shipped out.  Ordinances part of the problems.  Most of city single-zoned—some ordinances allow fast food construction, but not farmers’ markets.

Joe Schroeder, Community Farm Alliance, Louisville, KY

Urban Organizer for Community Farm Alliance.  CFA has been around for 20 years,  Have 5,000 members, grassroots non-profit.  Worked on farm crisis and food access and affordability issues.  Focus on family farmers and low-income residents.  Small farmers have been the driving force.


Has been there five months.  Food assessment process has been going on for a year.  Used the CFSC guide—very helpful.


Why did an assessment?  As a grassroots membership org., agree that involving and empowering community very imp.


Vision of LIFE:  Locally Integrated Food Economies.

Jefferson County was conducting a buy local campaign and wanted to support farmers’ market development.  Sponsored two new markets.


Have a West Louisville Food Working Group.  Like a FPC.  Mostly residents, also various groups.  City is in different sectors—neighborhood groups, social justice, faith, etc.  Focused on West Louisville and East Downtown.

Goals for CFA were to assess current and potential markets for local food, to assess food needs in specific areas, to create public awareness and community interest in local food system.


Hope to provide local producers a place to process products, to make products available at affordable prices, provide employment opportunities, increase awareness of LIFE.

You identified the broad spectrum of assessments, from grassroots to academic.  We are definitely on the grassroots side.  Members did most of the research.  Did at least 100 surveys.  Trained people to do this.  Did focus groups.  


Three teams:  Jefferson County chapter, community development team, research advisory team.

Had a few university professors as members.  Tapped their resources--one class worked on research.  But most of surveys were done by residents.

Have organizational, financial, and human resources.  More human resources than financial.  Applied for USDA CFP grant, but didn’t get.  A lot of the work done by the community with a very small budget.  Did get grants for staff time.

Goal was to create a democratic, community-led food system, so resident involvement was essential.  The teams developed the plan.

One university student conducted food diaries in the public schools.  Had five or six classes do.  Kept track of every meal.  Powerful perspective to bring in.  Drew on resources from university, public school system, and health dept.


Did a lot of GIS mapping—someone from city volunteered time.  Got a lot of people from community involved.

Health dept was very helpful. Created a Center for Health Equity as a result.  One of the strongest supporters from the beginning.  Have taken the reins of the FPC.


Wanted policy recommendations to be driven by the community.  Had some fear that the more powerful city govt forces would take it over.  Wanted it to be community-led, that’s why the recommendations came from the focus groups, rather than the FPC and the major players.  

Still in early stages.  Excited about the potential.  Lots of community organizers still involved.

Has list of policy recommendations.  Three categories—community-based infrastructure, community development, and health.  Website for this is still being developed, will be up very soon. Report is still being completed.

Raquel can email out recommendations.

Johanna: Coming to SSAWG conference… will you be there?


Joe: Yes, will present on this work.

Another development that came out this assessment… started a small farmer-owned distribution center in West Louisville.  The first of its kind.  Goal to be able to supply 80,000 residents and local restaurants.  Expect to fuel more entrepreneurial activities.  Working with a group of African-American teenagers to do a home-delivery business.

Kitty:  Sounds like most recommendations coming out of focus groups.  How do surveys fit into that?

Joe: Surveys were initial attempt to get quality and access info. From that, developed community leaders, who then started focus groups and hashed out the recommendations.

Sylvia: Question maybe for both presenters… relates to question from Eugene about the farm side… has that been done for farm to cafeteria?


Joe: Yes, piloted a farm to school project in Bath County.  Was a great success.  Developing it in other counties.  But not ready to do Jefferson County—very large.

Sylvia:  Did that include assessment on the capacity and need of the farmers:


Joe: Not formally, but capacity of farmers to supply is a major question.  Started with a few producers.  Not supplying year-round yet.  Working toward a more comprehensive assessment of producers’ ability.

Raquel: Has anyone done this?


Heather Wooten: Used USDA farm gate dollars to assess regional capacity.  This was a rough cut to show the amount of consumer dollars compared to production—to show large potential to increase local food production.


Cindy Torres: Have large amount of land purchased by county.  Don’t have info on carrying capacity for various crops.  Need to look at that, will work with university to look at water use and future potential for ag.

Suzanne Briggs:  There was a report from Iowa on amount of land that would be needed to feed their population to convert to more diverse crops.  USDA data is very rough cut—many small farmers are not included.


Heather:  The value of the USDA data not to capture those small farmers, which is important, but just to prove that some local ag capacity does exist.  Was a rough estimate.

Jerry Campbell:  Leopold Institute at Iowa State has worked on this.  Ken Meter did work in IA and MN, “Finding Food in Farm Country.”  Is a very rough cut.

Heather:  Ken really helped us with our methodology.

Raquel:  Shana won’t be able to join us today.  Will add her info to notes.  Open up for other questions.

Suzanne:  Fresno mentioned help from extension.  All of our states should encourage and work with extension service.  Very valuable entity; bridges urban and rural. 

Jerry: Has long history with extension.  Be creative about who you approach.  A lot of extension has worked with mainstream ag.  There is also the nutrition and community development side—may be more interested and have community organizing skills.  Ag extension has a lot of info about soils, water, etc.


Edie:  Agree wholeheartedly.  Do have to watch for industrial training approach, but found that the nutrition side had a lot to offer.

Raquel:  Hoping to put together a short list of consultants who can give assistance on this for a fee and make that available.

Jerry: Dane County Food Council will have an all-day event March 26 in Madison.  

Kitty:  Has anyone been working to assess impacts of farmers’ markets in neighborhoods?


Joe: Have assessed impacts of two urban farmers’ markets through surveys.  Provided food access to about 10,000 people.  Started EBT pilot and a WIC FMNP pilot—both successful.  


Brian Noy: Ran three different mini-markets with a few producers at apt buildings and hospitals.  Looked at changes in diet.  Found significant differences in low-income communities, more than at hospital.  Can share via the listserve.

Raquel:  Thanked the speakers and everyone.  Please give feedback on this call and ideas for future calls.  Next call will be in late February and policy-focused.   Welcome ideas about policy work that people can present.

Attachment #1

Louisville, KY

Policy Recommendations

Policy Recommendations :

Creating and supporting community-based infrastructure that can promote food self-reliance:  
1) City should encourage the Kentucky Department of Agriculture to implement the WIC FMNP in Jefferson County 

· Will improve and supplement food budgets of the population in low income food deserts

· Will directly impact the eating behaviors of recipients through nutrition education at farmers markets 

· Will improve the nutrition component of the diet through access to fresh produce with high nutrition value

· Increased spending in existing farmers markets will pave way for growth of these markets in West Louisville and East downtown and lead to more availability of fresh produce (in the existing food deserts)

2) City should encourage the sale of local foods by giving local producers and vendors priority at all city events and festivals.

3) Mayor should incorporate West Louisville and East Downtown into the Mayor’s Healthy Hometown Movement by working directly with at least 25 grocers in those areas providing financial incentives to increase the availability of local fresh fruits and vegetables. 

4) Mayors Healthy Hometown Movement should show support for a healthy food store in West Louisville including it in existing publicity efforts.

5) City can assist the development of local farmers markets in tandem with main street development programs that promote locally owned small businesses.

6) Mayor should work with the city council to find sites and funding for certified shared-use community kitchens in West Louisville and East Downtown. This would build entrepreneurial opportunities in the communities, and assist direct marketing efforts that benefit both farmers and the community.

7) State should provide an advertising budget and assisting in forming associations to determine producer eligibility and buyers for top quality produce such as restaurants, small grocery stores, specialty food stores, food processors.

8) State should provide incentives to retailers who agree to provide consistent and prominent shelf space to promote Kentucky grown produce in one store location

9) State must replace regulations and policies that interfere with direct marketing and catering, most notably at the farmer’s markets. 

Creating and supporting community-led economic development that can promote food self-reliance:  
1) City should create a funding source for West Louisville and East Downtown youth to hold trainings for entrepreneurial opportunities in food business development, local food retail and distribution.
2) City should empower neighborhood associations and community organizations to make decisions regarding problems in their communities, and steer the solutions.

3) The Office of Faith should seek partnerships with local churches and religious organizations to subsidize shares in CSA’s for low income families to assure a basket through the food growing season, and also to make the farmers position secure.

4) City should develop a program holding cooking demonstrations and nutrition classes in West Louisville and East Downtown neighborhoods that will draw in an array of community members as part of the Mayor’s Healthy Hometown Movement.
5) City should support neighborhood based entrepreneurs to market their products and services, and increase their capacity to do so.

Creating and supporting community-led health initiatives that can promote food self-reliance:  
      1) Continue to support our West Louisville and East Downtown farmer’s markets.

2) Work in partnership with local agencies and organizations in the form of a Food Working Group to continually develop strategies that address food insecurity in West Louisville and East Downtown.

3) Work with local transit agencies (TARC) to create new bus lines, additional bus schedules to bring transit-dependant, low-income residents, (especially seniors in senior homes) directly to farmers markets.

4) Jefferson County Public Schools should assess the potential of a farm-to-school food program in Jefferson County schools to improve health of children, as they are more dependant upon school food on weekdays than food at home.

5) City should ban the use of trans fat in all restaurants 

6) City should appropriate funds for a fresh fruits and vegetables program for our foodbanks to purchase from Kentucky producers.

7) State should form a joint-subcommittee to identify the social, economic, and health effects of hunger in Kentucky, including, but not limited to, poverty, undernutrition and malnutrition rates, related physical, psychological, and mental health conditions, morbidity and mortality rates, workplace productivity, academic performance and school attendance of students in grades pre-kindergarten through 12 and college, family stability, and crime.

Attachment #2

Fresno Recommendations (summary only)

Summary Recommendations from the Fresno Fresh Access Community Food Assessment  Urban Planning in Fresno City and County    •  A Food Policy Council or Food and Built Environment Council that is housed in the Fresno  County Department of Community Health under the Public Health Officer  •  Expansion of study and solutions to increase:  –  Market choices in neighborhoods:  Farm to Neighborhoods  –  Fresh Local food available in neighborhoods and local institutions (schools, hospitals,  City and County programs  –  Economic Development utilizing our agriculture to solve health and good food access.
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