Notes on FPC Program Conference Call:

Bridging the Policy Gap: Creating Opportunities for & Linking with Small Farmers in your Community 

Wednesday, September 19th
A. Facilitated roll-call 


    

Suzanne Briggs, Portland FPC

Wisteria Loeffler, Consultant, Former Director Zenger Farm 

Brett Malone, Agriculture and Land-Based Training Association  (ALBA)

Tony Machacha, National Immigrant Farming Initiative (NIFI)

Martin Bailkey, Dane County Food Council, Madison

Fred Broughton, South Carolina Dept of Agriculture 

Raoul Francis, Growers Collaborative, Fresno, CA
Cathy Johnson, Food Sec Partners of Middle TN

Martha Davis Kipcak, Kitchen Table Project and Milwaukee FPC 

Bonnie Buckingham, Missoula Food and Ag Coalition, MT

Marjorie Leventree, Athens, GA

Marne Coit, National Agricultural Law Center

Kitty Chase, Comm’ty Food Center at Comm’ty Food Bank in Tucson

Raquel Bournhonesque, CFSC, L.A.

Kai Siedenburg, CFSC, Santa Cruz, CA (notes)

Mark Winne, CFSC, Santa Fe

 

B. Introduction to call: 

Raquel Bournhonesque, FPC Program Coordinator

Welcomed everyone; introduced other CFSC staff.  Mark Winne will be directing the program soon.

Reviewed agenda, call theme, and speakers…

Wisteria Loeffler, Zenger Farm and Suzanne Briggs Portland FPC: they hosted a farmer training through their FPC and compiled a how-to guide for other FPCs

Brett Malone, Agricultural Land-Based Training Association (ALBA) www.albafarmers.org: ALBA is located in Salinas, CA.  They do education work with farmworkers who are aspiring farmers—mostly former farmers in their home country.  Also have trained people to do these trainings.  Good resource for hosting small farmer or immigrant farmer training in your area.

Tony Machacha, National Immigrant Farming Initiative (NIFI): He will cover regional conference they are hosting.  Had annual meeting in New Mexico last year.  They are the national voice on Immigrant Farming and have a breadth of resources.

Reason for call today—there is a tremendous gap between policymaking and issues related to Limited Resource Producers.  Working definition of Limited Resource Producers are farmers and ranchers that are women, people of color, limited resource, socially disadvantaged, and from other traditionally underserved groups. Need for linkages at policy and program level.  Through our surveys, have seen that FPCs want to be linked more with local farmers, including Limited Resource Producers.  Today a chance to hear from groups that work directly with farmers how to do that—organizing trainings, increasing markets—and to learn about resources available.


Also will come out with a report soon that Martin Bailkey wrote.  Will be a resource for FPCs. The report is called: Food and Agriculture Related Policies and Practices to Benefit Low-resource Farmers. Includes 30 examples of policies. Only will have 100 printed copies.  To get one, email Aleta at aleta@foodsecurity.org   with your mailing address.  Also will have it available on our website and by email.


C. Project presentations

1. Suzanne Briggs Portland FPC

Wisteria and I worked on two workshops in ’04 and ’05.  I was on the FPC, Wisteria still is and also is doing some consulting.

How the workshop came together… a few years ago, the work being done by CFSC was being done by Drake University.  There was a RMA grant that Portland was part of, decided to put on immigrant farmer workshops in 2004.  Idea to introduce people to market outlets and to build interest in needs of immigrant farmers, help dev networks, explore how FPC could support them.


Key sponsors: City of Portland, RMA, Heifer Int’l.

Two reports are online—available at the following link: http://www.portlandonline.com/osd/index.cfm?c=42796
Will focus on the training agendas.  Goal was to provide training in direct marketing.  From the first year, they learned.  Best practices came out of second year… there was a sense of creating a safe and comfortable environment for the farmers to share aspirations and ask for help.  Partly because held workshop in their language.  Had different groups—mostly Hmong, Hispanic, Bantu, Vietnamese, Mayan.  Had 178 people over two years, about 80 farmers.

Lessons learned:
Weren’t just educating farmers, but also all the supporting groups in the room

Recognizing the language barriers and understanding the reality of people with English as a second or third language.

Key to allow enough time to plan the workshop. Got crunched in time because we needed to translate posters and flyers.

IRCO (Immigrant and Refugee Community Organization) and Mercy Corps Northwest both helped a lot.

The second year, focused on marketing assistance, language support, getting access to land, creating ag resource network—based on lessons from first year.

Learned that many ag words are not used in other languages.  One of the translators helped create words that could be used to translate terms.


Maria Moreira was a keynote speaker for one.  Dairy farmer in NE Mass.  Has been a mentor to over 120 Hmong farmers.  Started with someone asking to grow food in a weed patch on her farm.  She wound up donating a lot of land to farmers and helped teach them how to be in the farmers markets.

Farmers were at four tables in the front of the room, grouped with translators.  Lots of discussion about whether to use electronic equipment—decided not to, due to concern over no tech support.  Now have this equip available to rent from Zenger Farm.

English-speaking participants really felt the linguistic challenges that immigrant farmers face every day.  They were impatient with the pace of translation.

Lesson learned: move away from “United Nations approach” to focus on one ethnic community or similar groups.  Have had workshops for different groups over time.

Wisteria Loeffler, Zenger Farm 

Perspective as organizational partner.  Farm is owned by city and managed by a non-profit—was director of that org at the time.  Have small comm.-garden style project with farmers from Laos.  Four families, each have ¼ acre.  

FPC approached them about hosting the workshop.  FPC member Betty Izumi really wanted to provide these trainings and be able to do it in different languages.

Suzanne covered challenges and successes well.

Biggest challenge is making the info relevant to multiple ethnic groups at the same time in one conference.  For one thing, people not used to being in an all-day training.  Interest areas vary depending on how long people have been farming.  Realized we needed to break out into shorter (half-day), subject-specific workshops.  Also saw need for apprenticeships and one-on-one trainings over time.  Several partner org’s developed year-round programs based on the needs recognized in training.

Zenger Farm did six workshops—some production, pest mgmt etc, some on marketing.  Also surveyed farmers to find out what they wanted in trainings.

Mercy Corps Northwest is doing a land-based apprenticeship program, helping farmers developing markets.


Suzanne:  Discovered there were lots of potential farmers, in addition to actual farmers.  Organized later workshops about how to build a business.  Good to find out where people are.

Wisteria:  Didn’t have simultaneous translation equipment first year.  Zenger Farm invested in buying this.  Like a mobile PA system—can use four frequencies at once.  Revolutionizes it because you can move more quickly, reduces noise.  Got this from Williams Sound Equipment, $4000.

Questions:

Mark: What are the lasting changes that may have come about as a result of your work, in terms of your work as a FPC or with local or state govt?  Or what would some of those policy changes be that would support growth of Limited Resource Producers?

Wisteria: Really too soon to see.  Brett may have more to say.  Language assistance is key—but more a funding priority than a policy change.

?: How many participants are now doing some kind of farming?  Has it increased this, or just helped those already farming?

Wisteria:  Hard to answer.  Weren’t tracking this early on.  Programs that have added farmers are those that have provided access to  land, like Mercy Corps.  Farming is challenging and it is slow going to get started.  But there were huge ah-hahs about the educational resources avail.


Suzanne: Also learned that many farmers are not full-time; they are juggling other jobs.


2. Brett Malone, Agriculture and Land-Based Training Association  (ALBA)

We are in Monterey County.  Don’t have a FPC yet, but work very closely with the County Health Dept.  Have a program called Steps to a Healthier Community.  Have a local foods committee that is part of this.  Do work that is similar in some ways to a FPC, but haven’t made it to that level.

A little background on ALBA, then want to focus on question from Mark.  Think what Portland speakers shared is very similar to ALBA’s experience.  Was at the 2004 workshop and thought it was very successful at bringing the community together.  Want to second their issues and lessons learned.

ALBA a non-profit org that has existed 7 years.  Builds on work by RDC.  Provides opportunities for farmworkers to farm plots of land—access to land, water, and equipment, incubator program.  Education and TA for existing and new farmers.  Work with about 25 farmers on their land, and 200-300 during the year through Education and TA—planning, organic certification, natural resources mgmt, etc.


Strong focus on marketing—teaching farmers about, helping them access markets.  Teach direct and wholesale marketing.  Have in-house produce distribution business, ALBA Organics.  Encourage them to have diverse markets—teach them about how to approach them.

Focus in terms of lessons learned… have been very involved in helping farmers markets get started.  A couple of years ago, decided to do a Community Food Assessment--Raquel helped with this.  Looked at market opportunities for farmers for Limited Resource Producers.  USDA has income threshold of $120K for Limited Resource Producers.  Wanted to know what fresh produce the community was accessing.  

Did focus groups and surveyed stores and outlets.  Found that little organic and local produce was available.  People were interested, but thought it would be too expensive for them.  

See lots of farmers markets that don’t really include farmers at the table in how they are governed.  One policy angle—trying to require farmer involvement in farmers market governance in CA.  Many markets do this, but some aren’t really created to benefit farmers.

Look at how this dovetails with access to EBT and WIC at farmers market—local markets haven’t really addressed.  Think all markets should accept.  Another opportunity for policy change.

Partnership w/health dept has been exciting.  Social marketing program has done a great job of highlighting their work and linking it with healthy communities.  

Land is often a huge challenge for people who want to farm.  We own our land, can offer this—but not always possible.  Maria Moreira is a great example of what others can do to support aspiring farmers by helping them access land.

Raquel: On the governance and to EBT/WIC issues, state or local level policy issue?

Brett:   Both.  Have tried at local without much success.  Moving to state level.

Truman from Alamos, CO:  Have you seen Food Stamps used in farmers markets?

Brett: Yes, used in some markets.  Utilization could be better.

Truman: Aware of any subsidies for farm to school programs… for higher price of fresh food?

Brett:  We are a partner in a grant with (CAFF) Community Alliance with family Farmers.  Have been working with farmers to consolidate product and sell to school districts.  Grant covers some of the overhead cost.  If can plan well and meet price constraints, doesn’t need to be subsidized.  Could subsidize operational side.

Mark: Use as opportunity to make a plug for Community Food Projects.  Senator Salazar of CO a key member of committee—would be good to hear from you.

SB: Do a workshop on EBT in farmers markets.  If you add the debit card component, it’s a win-win-win.  Increased average sales to farmers.  Charge $1.50, like at ATM machines.  Pays for the transaction costs.  Can go to www.oregonfarmersmarkets.org--has a lot of info.

KS: Can go to foodsecurity.org, and contact Farm to School program staff for more info on funding options.


3. Tony Machacha, National Immigrant Farming Initiative (NIFI)
 

Tony: Formerly with NIFI, as of two weeks ago.  Heifer International started a program five years ago focused on supporting immigrant farmers (www.immigrantfarming.org).  Focus on capacity development, one-on-one training and project dev at the grassroots.  Have provided training, funds for immigrant farmer projects through Heifer’s process—info on website.  Also do policy and advocacy.

Had first national conf this year in February.  Proceedings on website.  Many issues came out of that.  Next year, will have regional meetings to follow up on this discussion and to allow more farmers to gather.  Haven’t decided on specific areas—just got funding from USDA.  Will announce on website and listserve.  Can join listserve on website. www.immigrantfarming.org
Gave all the farmers full scholarships this year.  Usually do some hands-on training, and follow up with farmers to help them implement it regionally. 

Have been doing training for four years now.  Model of train the trainers, pass on the gift.  Support people to provide training back home.  Have worked with 40 trainers over the year—on website in the resource center.  Also have a list of 30 interpreters they have worked with, info on how to prepare for this and use the equipment.  NIFI has simultaneous interpretation equipment.  Available for free if you pay the return the shipping.  Contact Rebecca at NIFI: Rebecca@immigrantfarmers.org.

Re Marks’ question about policy changes… really admire state of MA.  They have done a lot of progressive work for immigrant farmers.  Good to dig deeper into what they have done—land conservation, land trust, changing regs to allow cultivation of some plants formerly considered weeds that provide food for some immigrants.  Can contact Hugh Joseph about this. [hugh.joseph@tufts.edu]

Also was an issue with Hmong farmers in LA, with them having family work on farm.  CA wanted them to provide workers’ compensation—but this was counter to their traditions.  Negotiations going on; not sure where the status is.  An opportunity for state of CA to learn about cultural issues, and for Hmong farmers to get together.  Could talk to Chukou Thao—contact on NIFI Steering Committee list on website.


D. Discussion   


Raquel B: Tony, the policy work in MA… at the county or state level?  Who is doing?


Tony Machacha: Mostly at state level.  State govt has an office of ag.

MW: Could be through farmland preservation program, administered by Dept of Ag

Brett Malone: Something called the Trust for Reservations, a state group in MA… trying to make farmland available.

Suzanne B: Want to share thinking out of box on educational farms.  Had FPC meet at Zenger Farm.  They had a huge capital campaign and did a green building project as a demonstration for solar energy—company donated panels and labor to use this as a demo site.  Good to think about opportunities for bringing together unusual partners.

Kai S: Nuestras Raices in Holyoke, MA is a good example also.  Farm, gardens, educational and cultural center for mostly Latino immigrants—many thriving programs.  Partnered with religious order to access land for an incubator farm, essentially for free.  [ADD WEBSITE]

Suzanne B: Zenger Farm also does farm tours for kids… exposes them to different cultures.

?: Is legal status an issue?

Tony Machacha: Many people are here legally, some as refugees. Legal status has been an issue for some people.  But have been advised not to inquire about people’s status unless trying to employ them.  One project was endangered because someone had to leave the state due to their status.


Brett M: Definitely an issue for some of our people.  We don’t ask about their status for them to be able to participate in programs, but becomes an issue for some people when they try to access certain programs, like Individual Development Accounts.  Do let people know it could be a barrier for them with some programs.

?: How do you do outreach about programs?

Suzanne B: One of the unusual partners we discovered was the faith community, especially in the Russian community.  Found a champion who helped them get people to the table.

Brett M: Partner with a lot of local organizations, also Spanish-language radio.  Lots of word of mouth.


?: Anyone have experience working with Mennonites on this?

USDA income definition of LRP?

Raquel B:  Gross farm sales not more than $113K for each year, and total household net family income at or below the National poverty level for a family of four. 

Some practical things I heard come out of today's call

FPC meetings could be hosted at a farm.


Hosting immigrant farmer workshop—see Portland report in link.  Can contact Rebecca at NIFI about equipment and trainers.


For FPC people interested in brainstorming innovative policies for market opportunities or addressing barriers, Mark Winne is available for consultation.

Mark:  Also will be hosting 2 or 3 workshops over the coming year focused on development of FPCs.  Looking for sites—can contact him with ideas. Email Mark Winne at mark@foodsecurity.org

Aleta Dunne also emailed out a FPC survey last week.  The survey asks about your FPC needs and how we can improve program. Please return survey's to Aleta by September 24th, to Aleta@foodsecurity.org. Thanks!

