FPC Conference Call, 2/1/06

Participants in no particular order (and email addresses, when available):

Raquel Bournhonesque CFSC National FPC Program: Raquel@foodsecurity.org

Kai Siedenburg CFSC: kai@foodsecurity.org

Gayle Keiser: gayle@illinoisstewardshipalliance.org
Sharon Reilly, The Food Project (TFP): sreilly@thefoodproject.org
Rebecca Nemec, TFP

Cammy Watts, TFP

Emily Solomon ICMA: esalomon@ICMA.org
Varga Garland, Comm Food Bank CFS Center, Tucson: vgarland@communityfoodbank.com
Jill Rubin, Dane County FC: jerubin@wisc.edu
Sharon Thornberry, Oregon State FPC: sthorn1953@earthlink.net
Jason? , Food and Ag Policy CO

Frank Tamborello, LA Food and Justice Network:  Frank@lacehh.org
Alesia Swan, RMA: Alesia.Swan@rma.usda.gov
Ken Dahlberg, Kalamazoo, MI: ken.dahlberg@wmich.edu
Suzanne Briggs, Portland FPC: sbriggs@att.net
Robert Alicea, Tampa Bay Post-Carbon Institute, FL: robert_Alicea@places.pcsb.org
Mark Winne, CFSC and NM Food and Ag FPC: win5m@aol.com

Martin Bailkey, Dane County FC: bailkey@sbcglobal.net
Keith Richards, AR: keith@ssawg.org
Bonnie Buckingham, Missoula MT: bonnie@missoulafoodbank.org
Kristina Perry, Santa Cruz, CA FPC: foodpolicy@baymoon.com
Roger Doiron, ME: roger@kitchengardeners.org
Deborah Kahn, Vancouver: devorah.kahn@vancouver.ca
Elaine Brown, MIFFS, MI: 

Tom Cary, Greater Grand Rapids Food System Council, MI: tcary@wmeac.org

Jeremy Hofer, Fresno Metro Ministry: jeremy@fresnometmin.org
Sylvia Kantor, Seattle/King County: sylvia.kantor@metrokc.gov
Jessica Chanay, Lane County, OR: jchanay@foodforlanecounty.org
Leah Rimkus, SF Food Coalition: Leah.Rimkus@sfdph.org
Juanita Titrude, Birmingham, AL: mcharvest@bellsouth.net
Debra Livingston, Rural Coalition: dlivingston@ruralco.org
Laura Morton, Florida West Coast RC&D: laura.morton@fl.usda.gov
Pam Roy, New Mexico Food and Ag Policy Council: Pamelaroy@aol.com
Dawn Thilmany, CO: thilmany@lamar.colostate.edu
Introduction

RB: Intro’d herself, me, and Mark.

Purpose of call: to increase info sharing and networking between existing and emerging FPCs

Recapped topic for call.

1. Agenda review and program intro
One change:  will move survey results to the end.

RB: Program background:  CFSC has been providing limited assistance in past.  This year the first time we have dedicated funding from RMA.  Weren’t fully funded, so can’t do in-person meeting or mini-grants, but hope to write that in to grant next year.

FPCs are still evolving.  Many people looking for resources, TA, and guidance from us.  So now providing TA and linking people through these calls.  Have emphasis on linking FPCs with limited resource producers, people of color, women, other underserved groups.


FPCs not a quick fix.  Require visionary people, lots of skills, hard work.


Compiling a national contact list of FPCs—forward info if you are not on it yet.


Circulated survey—will disseminate results later this week and move on recommendations.

Working w/consultants: CFSC will be tapping into the expertise of program consultants Denise O’Brien from Women, Food & Agriculture Network in Atlantic, IA, Rosalinda Guillen from Community to Community in Bellingham, WA, and Debra Livingston from the Rural Coalition in Washington DC. CFSC also will partner with Food Policy Council veterans Mark Winne from New Mexico Food Systems in Santa Fe, NM, and Wayne Roberts from Toronto Food Policy Council.

2. Overview of FPC structures, membership, and governance.

MW: Mostly based on exper in Hartford w/city and state FPCs

Purpose of FPCs to influence govt policy, to get govt on our side to address food system gaps and issues.  An extension of local food system and CFS work.  FPCs a way to achieve something at govt’l level that we couldn’t do as indiv’l projects.  That addresses some of the structure, membership, and governance issues.  IF you’re clear about your purpose, other things start to fall in line.

There is no manual on this, no one right way to do it.  We are still learning.  Through these calls, can share info.

Ken D says “no local govt or state govt has a dept of food.”  No one place to address all our issues.

FPCs a way to bring together different stakeholders, within and outside govt.  Some groups are more like LFS councils or networks—not necessarily trying to influence govt, which is fine.  But if you are trying to influence govt, need to have relationships w/govt and an advocacy agenda.


Some have wrestled with how much to be part of govt or not.  Always look to Canada for guidance—they are ahead on this.  Toronto is part of the city dept of health, think Vancouver is also.  They are strongly embedded in local govt.  Have staff, sometimes more than one—this is rare in the U.S.  So how to be effective without funding?  Will address in future calls.


FPCs come together b/c see a need for greater govt involvement in solving food system problems.  In Hartford, formed a Food Policy Commission by city ordinance.  Says certain sectors will be represented (city agencies, non-profits, for-profits, others).  Non-profits had more rep’s.  That is wise, but govt also should have a seat at the table.


In mid-90’s, established a state FPC after 2 years of research to look at state of the state’s food system.  Legislative committee did research to come up w/recommendation of whether to start a FPC—advocates were clear up front they wanted to do it.  Doing research up front is good--look at how govt influences food system through programs, budget, etc.

In State of CT, had 6 members representing state agencies, and 6 others appointed by different members of state legislature.  Later added some affiliate members who didn’t have voting power.

In other states like IA, FPCs have been established by governors and exist at their will—no guarantee they will continue when governor leaves office. Governor may appoint people also.  Brings up dilemma of how much to be created by govt, vs by non-profit interests that invite govt in.

One key ingredient is how effectively you work w/govt, build relationships w/agency people to get things done.  Expectations need to match reality—won’t change food system overnight, but can make incremental change.  Won’t have huge amount of power, so dependent on maintaining good relationships.


Brings up question of what is your purpose?  Argue that you need to find common ground between govt and non-govt entity.  Learned this from hard knocks, getting serious push-back.  IF you challenge the status quo in a big way, will be in a very different situation than if you try to find common ground… especially if you take on big industry (like soft drinks, junk food).  Look at how you expect to create change… think it is by building good relationships.

Should have some clear governance and operating guidelines and by-laws, who is on and how they are selected.  Leadership is key—important to select chair carefully.

3. Brief examples of FPCs
A. Dane County Food Council, WI (Martin Bailkey)

They are very new.  Approved by county resolution in Oct.  Members appt’d in Jan and Feb, first meeting last week.  Second-largest county in WI; half of pop lives in Madison.  

Local group formed in June 2004.  Looked at food system needs and situation for a year.  Recommended FPC to county board, resolution passed in Oct.

Budget is 15K for this year—5K each from city, county, and U of Madison.

12 appointed members—6 from original local group.  Five are food producers and distributors.  Some gaps—no rep from anti-hunger, schools, elected officials.  Weak representation from University, considering they are funding it.

Agenda for FPC—seen as a way to coordinate various efforts.  

Issues:

Maintaining local farm viability

Networking farmers’ markets

Strengthening existing F2s programs

Feasibility studies for central market and food distrib, facility

Will try to recruit part-time staff person.  

Challenges:

Need to get funding for future years

Gaps in representation

Fuzzy line of responsibilities between city and county.  Some talk of city forming a FPC, but county was first in line.

Website: www.countyofdane.com/foodcouncil
Jill Rubin:

More on challenges:

Dane County is very conservative outside of Madison.  Lots of commodity ag.

Figuring out what they will actually do—resolution gives leeway to work on lots of huge programs

Figuring out what policy is—clarifying their role and how they affect govt.

Martin Bailkey:

Word “policy” intentionally not included in name, because it made people in govt nervous.

Need to get govt more engaged… they have set us aside.

B. New Mexico Food and Ag Policy Council (Pam Roy)

Started in ’02.  Very grassroots-based.  Anyone can come to meetings (6 a year plus committees).


Structure: governing guidelines.  Gives structure for handling policy issues, creates governing board.  Committed to balance of public and private—nutr, health, anti-hunger, envt, ag, churches, federal policymakers’ offices.

Governing board has 15 people.  Oversees resources.  Makes critical decisions, but most decisions made by full group—usually about 35 people.  Balance of public and private interests.


Went to legislature with a memorial (like a resolution) to get leg to support the council.  But governor doesn’t have authority over FPC—this is deliberate.  But can go to governor to request represent’n from agencies.


Priorities:

Developed school nutrition rules—made it happen, walked it through legislature.  Allowed for public process.  Rules just announced; they are some of toughest in the nation.  Different types of groups advocated for it.

Food bank issues

Getting local produce in schools

Water and land use laws

Completing rural food gap assessment.

Challenges:

Funding: had state leg last year; didn’t want to continue this, wanted more freedom.  Seeking grants.

Title says “food and ag”—deliberate to combine.  Some large ag interests are not happy that ag is part of the name and asked to remove it, but FPC wanted to keep it.

C. Portland/Multnomah County FPC (Suzanne Briggs)
Formed by resolution in ’02 under city and council.  11 to 15 rep’s, very diverse—farmers, retail, restaurants, food banks, marketing, etc.

Have f/t staff person this year, and support staff from county health dept—this dept has been very helpful w/integrating them into govt

First couple of years mostly ed.  Role shifting from programs to focus more on policy.  Need to ed people about what policies are needed to support to programs.


Topics presented to city council at end of ’03; what they wanted to work on:

Plan for access to food

Increase visibility of regional food

Increase food and nutr programs

Defend land use laws

Insti’l purchasing practices

Implement awareness campaign

Did workshop for immigrant farmers, in 2 languages.  Increased awareness of farmers without land access.  Led to city council member proposing The Diggable City—inventory of 1,200 plots of land.  Rated for potential food production—300 plots.  Going to city with proposal for how to use land for  urban ag.

Insti’l purchasing practices:  correctional facility had no purchasing guidelines for local food.  Brought together different players and asked for 3 items.  They were willing to do 12, and expanded it to other counties.  Was a catalyst.  Now looking at schools and health care institutions—Kaiser wants to buy local and sust.


www.sustainableportland.org
4. Questions and Discussion

Robert Alicea:  Want to connect w/person from West Coast of FL

Q: How have people dealt w/Farm Bureau?


Mark W: Brought them in in CT.  mostly they were supportive, but sometimes effectively vetoed actions.


Martin B:  One of their FPC members also on F.B. board.

Mark W:  Early on, good to sit down w/people who might be oppositional and talk w/them openly about the issue.


Dawn, CO: Issues w/not having resources or a clear lead org. University has taken a pretty active role, but aware they should be more a TA and advisor role.  People are active, but no one feels they can really take leadership w/o resources.  No way to approach policy w/o a state organization.

Pam Roy:  More diversity in public-private partnership help.  Need to have a champion, but also have enough people active to step up if that person moves on.  Do need strong leadership and someone who can stick with it.

Jill Rubin:  People have a hard time understanding what policy is and how to create change.  Need a brief overview of what policy is and what FPCs can do.

Mark W: Have a policy handbook on website.


Suzanne:  eatbettermovemore.org.  Strategic Alliance website.  Good resources.

Mark W:  In NE, put together inventory of ag-related policies.  Looks at individual policies.  Need to be able to ground policy in reality—what people already know about.

Ken D:  Good resource—New Rules Project: newrules.org.  Examples of innovative policies to promote local self-reliance.   Various issues, some on ag and food systems.

Tom Cary: What has been the success of a food charter used by Canadian councils as a policy tool?  A way of stating people’s interests.


Devorah Kahn: Still developing food charter, so can’t comment yet.  A number of cities have charters, but use them as a guideline to fall back on.

Kai: briefly described CFSC’s local food policy guide.  Welcome people to send additional resources.

RB: Will post these on website


Jessica:  Very diverse membership.  People are very passionate.  Challenge to develop a collaborative model in which people are working toward a common vision.  Want to know what models people are using that are working.

Pam: Seeing trust building and people working together on something innovative they wouldn’t have  done on their own.  Cross-pollination.  Can take time—need to build relationships and trust.

Mark W: Good to start w/an educational process to make sure everyone understands what the food system is, what food security is—many don’t know.  Could be part of visioning process. Good to bring everyone along, instead of a few people charging ahead.  Can do mapping or a booklet w/stories—did in CT.


Martin B: local subcommittee operated under consensus model.  This is carrying over into FPC.

Devorah Kahn: request notes from call.

RB: Will send out survey summary

