Notes for Food Policy Council Conference Call,  June 28, 2006

A. Review of agenda
B. Participants include

Gail Kaiser, IL Stewardship Alliance

Robert Alicea, Tampa Bay, FL

Erin McDougall, Seattle and King County FPC

Sylvia Kantor, Seattle and King County FPC

Bonnie Buckingham, Missoula Food Bank

Devorah Kahn, Vancouver FPC

Sharon Reilly, The Food Project, Boston

Alesia Swan, USDA RMA

Pam Roy, Farm to Table and NM Food and Ag Policy Council, Santa Fe

Ed Page, Food Bank Council of CO

Suzanne Briggs, Portland-Multnomah FPC Chair

Steve Cohen, Portland Food Policy Council Coordinator

Gina Cornia, Salt Lake City, Utah

Lisa, Denver Urban Gardens

Jennifer Devoe, Atlanta Local Food Coalition
Varga Garland, Community Food Center

Cynthia Price, Greater Grand Rapids Food System Council, MI

Kristina Perry, Santa Cruz Food Policy Council
Roger Doiron, Eat Local Foods Coalition, ME
Mary Ellen Johnston, ME Dept of Ag

Jill Ippolotti, ME leg staff

Jane Orbiton, ME leg staff

Community Food ….

Tracy Lamport, Community Food Alliance [?]

Dawn Burgart, Dane County Food Council, WI

Jerry Campbell Dane County Food Council, WI

John Cook, Boston Medical Center

Jessica Chanay, Lane County FPC, OR

Abbie Nelson, VT Food Education Every Day

Hilary Baum, NYC Food Systems Network

Roger Cooley, Chicago

Raquel Bournhonesque, CFSC 

Mark Winne, CFSC, 

Kai Siedenburg, CFSC 

RB: Introduced staff.  Feel free to ask for TA—she and Mark available.  

Listserve up—will send out notes to list.  Address is fpc@lists.riseup.net. Can ask to be removed from list.

CFSC annual conference in Vancouver Oct 7-11.  Brochure on website.  Should be great conference, may be 1000 people.


Devorah: Joint conference with Food Secure Canada.  Dealing w/similar issues as CFSC.  Lots of interest in Canada. Expect it will sell out in advance.

RB: Next call will be in late summer on linking with limited resource farmers.  Let her know if interested in presenting.

Purpose of calls to get people working on FPCs together on calls at least quarterly to discuss important topics and network.  May increase to monthly next year.


Will talk about two topics today: Steps to pass a resolution in support of FPCs with Roger Doiron.  Were supposed to have Abbie Nelson on to discuss Local/Statewide Procurement Policies, but she is having phone problems.


For groups that haven’t taken on policy issues yet, asks the following questions:

1. What is the problem (as specific as possible)?

2. What are the different policy solutions?

3. Who has the power to make that decision?

4. What is the most effective approach?

5. Who do we need to mobilize to apply pressure for that change?

Mark and I are available to help you strategize about this.

B. Introduction of topic:  Mark Winne, CFSC 

Look at some of the preliminary steps to take to establish a FPC, and to establish a relationship w/govt.  Good for people at early stages.  Welcome other comments.  Draw most experience from work in Hartford, State of CT, and more recently with NM Food and Ag Policy Council.  Will just frame topic; Roger will cover more specifics.


Talking about doing groundwork to develop a FPC… what do you need to do to get some kind of commitment from govt?  Recognize some people may not want formal link w/govt.  Even then, usually want to work w/govt somehow.

Options--moving from less formal to more formal: 
1. Resolutions or memorials: not very binding or formal, but states govt int in working w/FPC and may define the relationship in some way

2. Exec orders: usually issued by governor, like IA.  

3. City ordinance or a statute at state level.  Sanction for govt to go forward w/fpc work.

Need to start by establishing a need for a food policy body.  Define the need in a fairly narrow and clear way.  Make the case that things will be better.  Will be questions about why we need to add another body.  

Arguments usually around need to bring together different stakeholders—more strength w/people from different backgrounds and expertise.  No dept of food—need to bring people together to address issues.  Will be able to address issues more effectively.  Often do an assessment of the needs and look at who is doing what, who needs to be involved.  Argue that we can do more as a coordinated group than we can on our own.

Different ways to get to a FPC.  

1. Sense of a crisis one method.  May not need this anymore to get govt to do this—have made progress.  In Hartford, had a major report on hunger.  Mayor’s office made recommendation (missed some).  In St Paul—major farmers’ market threatened w/closure—provided catalyst for organizing.  Arguments of loss of farmland, increase in obesity, lack of supermarkets.  

2. A more deliberative process often works.  In state of CT, got support or a leg com’e, which est’d a subcom’e to look at the need for a FPC.  Created a task force sanctioned by legislature—tasked to come up w/a report on how FPC would work.  then brought to leg and passed. Took 2 years, but pretty thorough.

3. Non-govt’l entities, like in NM.  Also went through rational planning process, looking at issues and what FPC could do.  Pursued a memorial to encourage govt to participate.


Many strategies can be used to encourage govt. interest in partic. In a FPC.  Can be an inexpensive way to address a variety of food system issues.  Need to secure a budget, but it doesn’t cost a lot.

One caution: creation of a FPC with a pretty broad mandate may threaten other people by infringing on their turf.  They may resist.  Try to engage them, bring them in.  FPCs about collaboration.

C. Steps to pass a resolution in support of FPCs:  Roger Doiron

Roger: would be good to hear from Mary Ellen and others from ME also. Eat Local Foods Coalition is a coalition of groups working to improve local food systems through media and policy work.  Started as informal FPC, bringing together various actors, mostly non-profits but also govt.  Had many relationships in place.

In ME, has been an aligning of planets in food system work. Have a large local and organic/sust ag.  Strong leadership in the ME dept of ag.  Governor and especially first lady understand food and ag issues—very vocal supporter.  This has made amazing things possible.

Will focus on what Coalition did.  ME already had a food policy that passed in 1984.  Talks about importance of policy, moving toward self-reliance, but didn’t have a follow-up mechanism to move things forward.  Looked for ways to do this.  Coalition got a grant from Drake University, which made it possible to hire him—first staff for Coalition.  Very helpful to get things going.

Brought people together in capital to brainstorm about food policy last summer.  ME legislature had just charged the Dept of Ag to revise the 1984 policy, so timing was very good.  Charged them to set up a food policy working group or about 20 people, including him.  Core group of about 10 that met regularly.  Agreed that is wasn’t enough to update the policy to talk about current issues like peak oil and bird flu, but needed a structure to move it forward.  Lots of agreement that a FPC would do this.  No real opposition to that idea—maybe unusual.

Mary Ellen:

Can share more details if people want.  Were charged by legislature to revise the old food policy.  That was good, because it needed to be revised.  Took some commitment on the part of legislators to continue to work with us to move it forward.  Didn’t have to get people together to get anyone’s attention.  Wanted to preserve original essence of policy.  
The new Committee will probably rubber stamp what the working group put together—many of the same people.  Next big job will be to develop a strategic plan to implement the food policy.  The policy is a set of overarching principles that most people in most states would agree with--will be guiding principles for a plan with steps for implementation.

Working group also did first draft of a strategic plan.  Lots of ideas, will probably be some short-term and some long-term objectives.  Hope FPC will come up with some very doable objectives that can be implemented quickly, which may result in some additional legislation.

Strategic plan will be revised every five years, with reporting every two years.

D. Discussion      

Raquel: Is there support in the ME legislature for funding the FPC or any of the activities resulting from the strategic plan?

Mary Ellen:  Asked for a full-time staff person for the FPC, but that was rejected.  So staffing will be done by her.  Will do what they can, but will make the case that it deserves a dedicated staff person.  Need to prioritize and see what they can leverage.


Jessica: How long is the 1984 policy document?

Mary Ellen: two sections, one overarching and one with some implementation. Wanted to separate the two pieces.  Overarching language now is a one-pager.  Working group already drafted the strategic plan.  The new council will have a lot of work laid out in front of them already—can modify and refine it.

Mark: A document of 5 to 20 pages that lays out the arguments for a FPC is typical.  Brings it to the point that the body established to operationalize it will have enough background and a platform to work from.

Jill: Leg staff for ME com’e on ag.  Info that is easy to find is creation of FPC, makes reference to the working document.  Can send a link to the statutory language.  1984 policy was about 5 pages and out of date.

RB: Can include links to documents in call notes.  Compiling examples of documents to put on CFSC website.

Cynthia:  What do you do if there is an existing FPC?  In MI, state FPC was constituted by governor.  It has no teeth, and composition precludes work on local food systems.  Any ideas for reforming FPCs?

Mark: That’s to be determined.  A major limitation of FPCs is that they will include a wide range of players, so it will be difficult to do anything around major concerns around sustainable food systems.  Strategy to keep the issues on the table; maybe find other groups that can take on issues that the FPC can’t.  Focus on issues that a FPC can agree on, where there is a win-win.

Also issue of FPC being formed by Executive Order—what happens when the govt changes?  Need to come up with contingency plans.

Abbie: VT a small state, so it may be different.  Was told that the commodity program was set in stone.  Approached it by interviewing the person in charge about her goals, challenges, barriers, to understand what she was trying to do.  Met with people who wanted to create change who could do it on a smaller, more local level.  Built knowledge and organization.  Came back to commodity person and said there’s a lot going on, can we all meet and share vision.  It seemed to work—got regional DoD people to talk with them about what could happen.  It’s about systems change and how you approach people.

E. Local/Statewide Procurement Policies: Abbie Nelson, VT Food Education Every Day
Abbie: Charge to talk about what they’ve done in VT and how it works.  Existing state policy very brief, just says that schools and state funded institutions have to buy as local as possible within an additional cost limit of about 10%.  No one really paid much attention.


Some legislators who were farmers said, why can’t we mandate this?   People started talking about it.


VT FEED has worked on this at local level.  Because you can’t do geographic preference, wrote that schools can go outside contract to get foods that have been harvested within 24 hours.   USDA says you can’t have a geographic preference, but people get around it by saying it is higher quality or ignoring the rule.  Can write in a freshness preference—this implies a local product.

There is a phrase in school guidelines about local food—not a mandate.


Just passed Farm to School legislation—funding for schools and farmers, directive to create a working group to look at the barriers to expanding the links.  Might be processing facilities, staff training, equipment.

F. Discussion      

Robert: Include VT legislation in notes.

Abbie: Can send the act.

Kai: Another example from NM of standards that effectively favor local foods, although not explicitly, such as Brix content in apples and freshness of lettuce.


Pam: Federal legislation is a real barrier.  Important to support efforts to address.  Can get language from dept of ag.  Going to state legislature to get some funding to get NM grown products into school meals.

Raquel: Can specify certain produce varieties as another strategy.

Hilary Baum:  How do you make it sustainable if you’re going for additional funding from outside the system to support local food.  What happens when money runs out?

Abbie: Sometimes barriers are not the product, but the processing for the product.  A bag of washed and chopped lettuce from Dole is a lot easier.  Is the barrier the labor or the distribution system?  When the food is in season, the cost of the product is not the barrier.  Pilot projects allow you to look at the different pieces of the system that are needed.  Sometimes have contracts with growers for specific products that are frozen and stored.

Mark: Hilary raises a very good point.  We are looking for state funding to bypass barriers, but it’s not sustainable.  Need to be able to rely on existing systems.  Recent success in Washington, D.C.—Senate report language directs USDA to look at how to address procurement problems and report within 120 days.  There is an opportunity to enter into the discussion.


Suzanne:  Put in a larger context about why this is such a challenging issue— interstate commerce clause in the constitution.  Not just the agency rules.

Mark:  Some people take the position that the interstate commerce clause doesn’t apply to local produce.

Erin: Was an excellent call.  Would be great to do monthly.

Raquel:  Hope to have more time for discussion in the future.  Thanked speakers.  Will send out notes next week.

Policy Documents:

Maine: Maine's Food Policy Working Group Report:
http://www.maine.gov/spo/natural/gov/docs/FoodPolicyReport011106.doc
Vermont: Abbie Nelson who presented on the call is on vacation until next week, so the VT policy doc will be coming at a later date.

