Notes on FPC Call, April 19, 2006

Participants:

Raquel Bournhonesque, National FPC Program CFSC, 

LA Food Justice Network

Gina Cornia, Salt Lake City, Utah

Anita Poole, Kerr Center, OK

Paul Hubbard, Missoula MT

Shelly Bowe, Tillamook OR

Mark Winne, Santa Fe

Cynthia Beale, Lane County FPC Eugene OR

Deb Johnson Shelton, Lane County FPC Eugene OR

Geraldine, Lane County FPC, Eugene

Devorah Kahn, Vancouver BC FPC

Donna ? from Northern CO FPC 

Martin Bailkey, Dane County FPC, WI

Jill Rubin, Dane County FPC, WI

Sharon Reilly, The Food Project, Boston

Sharon Thornberry, Oregon Food Bank, OR

Pam Roy, NM Food and Ag Policy Council, Santa Fe

Jean King, Parisky Group, CT

Rosemarie Cordello, Portland OR

Betsy Rosenbluth, Burlington Food Council, VT

Denise O’Brien, Women, Food, and Ag Network, IA

Tom Cary, Greater Grand Rapids FPC, MI

Cynthia Price, Greater Grand Rapids FPC, MI
Hilary Baum, NYC Food Systems Network

Gail Kaiser, IL Food Systems Alliance

Amy Ard, Rural Coalition

Edie Jessup, Fresno CA

Jason Schmidt, San Luis Valley FPC, CO

Laura Tanaka, Larimer/Weld Co. Food and Ag Policy Council 

Dawn Thilmany, Colorado State University &

Larimer/Weld Co. Food and Ag Policy Council 

Kai Siedenburg, CFSC staff

Jim Dyer, SW Colorado Food and Ag Policy Working Group 
Introduction

Raquel: Intro’d staff.  Program funding from RMA.  Feel free to contact us for TA support.  Reviewed agenda.  

Purpose of calls—chance to learn from each other about shared topics.  Next two calls on policy develement and strategy ideas, and linking with farmers, especially [add categories].  Topics based on survey results.  Contact her if you would like to be on agenda.

[Did intros]

Today will talk about funding strategies.  Highlight successful strategies.  Funding a challenge for many FPCs.  Will hear from three FPCs today.  No magic bullet—creativity and solid strategy.  Can have individual consultations about finding strategy for your situation.

Spectrum of FPCs—some very embedded in govt; some very grassroots; some a hybrid.  FR strategy depends on structure.

Mark:  A few background thoughts.  Funding has always been a problem for FPCs, partly because funders generally don’t love policy work—they don’t want to fund advocates who will try to influence them.  Also lack of understanding of the role of policy; prefer to fund projects.

Our job not just to get funding, but also longer-term education of funders about importance of policy and how can effort practice.  Kellogg Fdn has recognized this and made it a priority to fund policy work.

Jean King

Has been very involved in CT’s statewide FPC for past 4-5 years.  My consulting firm has a contract with the FPC to manage it.  FPC is very embedded in govt—could continue meeting even without any funding.  But other work may not happen without some funding.  Have gotten about 25K a year or max 50K.  Consulting firm role is helpful because they can buy varying amount of work, depending on funding.  Enables them to do pieces of work when they have funding.  So FPC has done a lot of work without a lot of money.

It has taken a long time, but govt people on the FPC have come around to actually step up and do some work.  So that hasn’t cost much money.

Need to find smaller family foundations that are funding policy, as opposed to large foundations or govt grants.  Corporate fdns not interested in policy work.

Can do things without a lot of money if you can buy pieces of work.

Have state legislators that really care about the food policy issues—will step up for funding.

Rosemarie Cordello, Portland OR

Founder of Portland-Multnomah FPC.  Also consultant.

They are a citizen’s advisory commission.  Has citizens from different parts of food system, not govt reps.

Had ¼ time position for each of city and county commissions.  Also had full-time Americorps volunteer—did a lot.

Had small grants for certain projects: local fdn for CFA, RMA for work with immigrant farmers.

Over time, have gotten more time from govt employees.  Now have full-time Food Policy Advocates.  Have gotten a little more fdn money for projects.  Working on healthy eating by design, funded by RW Johnson Fdn.


It’s taken a while; needed to make the case for more staffing and funding.  At first, govt didn’t want to provide any funding.  Still not at all secure—it is year to year.


Over time, you get more time from agencies as you work more closely with them, e.g. Planning Bureau, staff working on institutional purchasing.

Have a mix of grants, govt support, and always interns (often from Oregon State, sometimes paid).

Betsy Rosenbluth, Burlington Food Council, VT

Started as part of larger school food project, funded by USDA CFP grant.  Got them going for the first three years and linked them to hands-on projects in the schools that were making more visible change.  FPC work was to do a food assessment and action plan, rather than focusing on policy.  This was deliberate—School Superintendent was very averse to policy; called it “the p-word.”  


This has worked well for them.  Have a Food Action Plan and an annual work plan.  Thinking about how to sustain this if personnel change in the school system.

For funding, had to supplement and follow up the CFP grant.  FPC is part of Burlington’s Sustainable City Initiative.  She staffs that and grants fund her time.  Also have had a full-time Americorps VISTA member; has been great.  Have gotten private foundations’ attention through their work.  Just got a three-year grant from private funder—much more interested in funding FPC because linked to school work.  Also a couple of smaller local grants from a local food coop and a restaurant.

Questions/Discussion

Raquel: Sounds like there is a period of time of making the case, building relationships.

Mark: Some foundations will be more progressive in understanding food policy work.  Would be helpful to generate a list of funders.  USDA CFP has become a bigger funder of FPCs because of some modest changes to language.

Kai: Mentioned CFP grant—info on website, or can say more if anyone not familiar.


Jean: CFP grant helps with getting local fdn money.

Edie: Would like to hear more about Americorps VISTA.  What kind of work did they do?


Rosemarie:  Did have some ability to choose applicant--got someone who had some policy background.  They are expected to do substantive work--she worked on extensive GIS food resource mapping project.  Full-time for a year; costs only $5K.

Betsy: Have third volunteer this year.  Local econ development office manages the program in their area.  Very talented college graduates; did a lot of research and organizing.  Very helpful, because had only 10K in paid staff time.  Food systems work in line w/vision of program.

Martin:  Were there any transition problems between volunteers?

Betsy: It worked out very well.  First person did CFA research; second person picked up and did writing.

Pam:  Have had two Congressional Hunger Fellows work for six months on an extensive report called Closing New Mexico’s Rural Food Gap.  They were fabulous—set us up for another three years of policy and project work.  They are applying for two more Fellows to continue the work.  Contact the Congressional Hunger Center in D.C.  It is sort of by invitation, but helpful for them to know who is interested.  They choose 24 people a year.

Edie:  Had Hunger Fellows last year also--they were great.

Gina: Not just by invitation.  They recruited us, because wanted to place someone in UT.  It is open to anyone, but they do target.  You need to provide housing and some mileage.  Two of their board members offered a room.

Edie: In Fresno, we collaborated on a joint project with the USDA office and two food banks to cover 

Jason Schmidt with San Luis Valley FPC: Is an Americorps volunteers.  Very good to have clear direction.

Betsy: Full-time volunteer much more helpful than part-time student interns who come and go.

Rosemarie:  Agree.  Have had better experience with graduate students working on project that are connected with their graduation requirements.

Tom: What is the typical cost for an Americorps volunteer?

Shelly: If you have a sponsoring organization, sometimes they cover part of it.

Raquel:  Can include the links in the notes.

Jean: Has anyone used local United Way to fund their work?  (No reply.)

Raquel: Haven’t heard of this.  Example of Burlington work on school food as a good way to get support.

Jean: Hunger issue resonates well with individuals and family foundations.  Can partner with food banks and argue about need for them to put themselves out of business.


Betsy:  Have carved out a couple of pieces of their work like summer food programs [and gotten United Way support for this?  Not sure]  Also child nutrition—agencies doing studies and identifying issues.  Parallel tracks


Cynthia Price, Greater Grand Rapids Food Council:  Partnered with a hunger walk.  Decided to do a parallel walk with money going to local causes.  Now there is a new system and you can get a much larger share of the funding back.  Original sponsor was a United Way committee--they have bought into some of our work and will refer us to things like this.

Jean: In Hartford area, anyone can target United Way donations to any local non-profit, but takes a while.

Deb Johnson Shelton, Lane County:  New entity; don’t have any govt support yet.  How to get grants if they are not an established entity.

Jean: Someone will ask you to be a 501 (C-3) or to have a fiscal sponsor who is.

Hilary:  This is what they did--NYC Council on the Envt is their sponsor.  There may be a call to create a formal council.  Started about a year and a half ago.  Wanted to apply for grants, but some of their members were concerned about competition.  They had to withdraw plans.  Would be very helpful to see a list of projects that FPCs have taken on that cut across boundaries.

Betsy: Have had that problem also.  Try to do joint FR when they can—appealing to funders

Gina: This is a sticky issue, can be good to address it up front and get support for collaborative funding

Laura Tanaka, Larimer County in CO:  Does anyone have experience working with research org’s on FPCs?

Jean: They take about 40% overhead off the top.

Dawn, Colorado State University: Also working with USDA CFP.  Think you will see more programs emerging from USDA that are focused on FPC.  Could start looking more broadly.  CFP an opportunity to get credibility with local organizations.  Can start making partnerships and people can be helpful.  Regional SARE programs also—more open to food policy if it is linked to marketing ag products.

Geraldine: Want to echo this.  Also an academic from University of Oregon.  They might take a chunk of funding if working on a project, but can also participate in project in ways that go beyond their university work.  Some universities willing to give back some of the funding.  

Sharon Thornberry also wanted me to mention (because she was muted) that watershed councils exist in most areas, and get federal dollars. She said they are a good source for funding as well. 

Here is a link to find out more about watershed councils in general…

http://www.ppionline.org/ppi_ci.cfm?knlgAreaID=116&subsecID=900039&contentID=252227

NOTE: These were mentioned as successful options in some FPC locations. 

1. AmeriCorps

http://www.americorps.org

2. National Hunger Fellowship

January, 2007 – Next deadline
http://www.hungercenter.org/national/national.htm
