Appendix 1. Comparison of Canadian Food Policy Councils

	FPC
	Toronto
	Ottawa
	Kamloops
	Vancouver

	Initiated


	1990 by Toronto City Council. Impetus of community groups and supportive civil servants 
	2003 by Ottawa Food Security Group (OFSG)
	2002 by food security group called Food Share 
	2004 by the Food Policy Task Force 

	Background research


	Extensive background research done by food security groups on role of city in the promotion of health.  Focused on declining nutrition and hunger.   


	Extensive background research done by OFSG
	Extensive background research done by Food Share
	Extensive background research done by community organizations and academia and in 1995 the Medical Health Officer informed City Council of the existence of the Vancouver Food Policy Coalition and their discussions about generating a food policy for the City of Vancouver.

	Key external event or recognition


	- Toronto amalgamated

- Toronto signed UN Healthy Cities movement.

- Health problems of 1980s assoc with hunger, poverty, food quality, oligopolistic food economy and enviro degradation
	Series of task force reports and consultations with local stakeholders 
	1995 had Food Forum and realized need to do work on broader Food Policy issues.


	Vancouver City Council approved a motion supporting the development of a “just and sustainable food system” for the City of Vancouver. A Food Action plan was completed and the VFPC elected. 

	Key FPC advocates or champions


	Yes, from within independent food security group
	Health, Recreation and Social Services Committee of City Council; Community members 
	Unknown but likely members of Food Share
	Food Policy Task Force, community members and students

	Relationship with City government


	Created by City ordinance. Access to gov’t funding, resources, staff and information.  The TFPC coordinator reports annually to the City,


	Ottawa City Council supports through funding. Community-city partnership.
	The City of Kamloops provides in-kind support by sending a staff person to the meetings as well as providing meeting space at times.  


	The VFPC is an advisory body to the City and is housed in the Department of Social Planning.  

	Relationship with Health Authority


	The TFPC operates as a sub-committee of the Toronto Board of Health; TFPC staff employed by, & responsible to Toronto Public Health.
	Work in partnership with community health centres but nothing formal. 


	Interior Health provides in-kind support by sending a Community Nutritionist to provide support and guidance to the group. This person writes grants for the KFPC.


	Not explicitly stated

	Membership


	30 members on council including City Councillors, volunteer reps. from consumer, business, farm, labour, multi-cultural, anti-hunger advocacy, faith, and community dev. groups.  FPC meetings are open to anyone and usually 100 people attend that are not in the FPC.
	Free and open to anyone, this includes farmers, chefs, restaurateurs, food processors, food retailers, nutritionists, community service organizations, emergency food providers, home and community gardeners, schools, university’s, students and of course eaters!


	Open door policy, groups include: BC Ministry of Agriculture and Food, Farmer’s Market, South Central Health Unit,

Church groups, School meal program, Social Planning Council

City of Kamloops, Kamloops Food Bank, Food industry,

Hunger advocacy groups, 

Concerned citizens
	Membership includes people with a variety of different backgrounds such as, nutritionists, food wholesalers and distributors, food retailers and grocers, managers of non- profit organizations and academics engaged in the food system. It is built upon collaboration between citizens and government officials who come together to work together on food policy initiatives. 



	Structure


	Sub-committee of the Toronto Board of Health.  No authority to pass or enforce laws but the council is free to make its own decisions on food policy issues.
	Autonomous, non-profit organization. Twice a year, all members are invited to meet and provide feedback. Between that time, direction comes from the Steering Committee and staff. 

	The KFPC is a grassroots org. that functions as its own entity. The KFPC has a Board of 6 people, however monthly meetings are all held with the membership and decisions are made together.  There are 30 members.
	The VFPC is an advisory body to the City and is housed in the Department of Social Planning (It has local government staff with a citizen board of advisors).

	Staff Support


	FPC coordinator and a part time administration role funded by the City.  
	City staff nominate  a City Councillor and City staff to serve.  
	The KFPC has no paid staff, just voluntary members.  The City and the Health Authority both pay staff to attend.
	There is currently one full time Food Policy Coordinator that acts as a conduit between the community (through the FPC) and City Hall.

	Focus of Council’s activities


	Advisory body that does projects and programs. Policy and programming initiatives re: Food and Hunger Action, Ag. Land Preservation, Urban Planning, Economic Dev., Urban Ag. & Food Waste Recovery, Community Gardens, Communications, Capacity Bldg & Public Education

	Advocacy work; Collaborate on food-related research and policy analysis; Develop, link and support food initiatives; Produce and promote public info. and educational materials on urban and rural food issues, services and opportunities; Develop projects, programs and services to meet food system gaps; Build capacity and skills to tackle food security issues at individual, community and organizational levels 


	Create opportunities for people to meet and act on community food issues; Public education and advocacy; Development of food policies that will improve the food security and health of the community; Create and support community programs such as community gardens, the Good Food Box, food recuperation, farmer’s markets, and community kitchens.

	Facilitate collaboration among stakeholders and food system initiatives; Initiate, foster and maintain links with relevant org. and agencies; Advise the City on food system issues by providing information, options and recommendations; Facilitate the creation and maintenance of links between departments and staff within the City; Engage in public education and advocacy on food system issues; Raise public awareness of food system issues; Raise policy-makers’ awareness of food system issues; Facilitate research on food policy issues; Develop and facilitate policy and program ideas, and not provide services or grants. 



	Funding


	Funding by City government to provide for staff and admin; projects funded on an ad hoc basis.  For example, $800 000 was garnered due to leverage from being within a gov’t structure combined with strategic networking done by the FPC coordinator.  


	The City of Ottawa, Social Planning Dept. provides funding for the 3 part time salaries. 


	There is no operating budget, funding is received through grants. Some funding has come from the Department of Public Health, Interior Health Authority. 


	City Council has approved an annual budget of approx. $15,000 for the FPC. Initially there was start up costs estimated to be $10,000 (managed by the Director of Social Planning).

	Charter


	2001
	No
	2002


	2007

	Reporting


	Report to Health Board and annually to the City. Accountability is to the City, Board of Health, the FPC and the community.


	Reporting is done through the Social Planning Council of Ottawa, the Social Planning Department and with any funders. 


	The KFPC functions as an NGO and there is no formal reporting structure.  The Community Nutritionist does any reporting required for grants.


	Reporting is to the Director of Social Planning. The Food Policy Coordinator will also `report' to the FPC in the sense that this position will act as the main liaison between the FPC and City, bringing ideas back and forth, and facilitating implementation where possible. The Food Policy Coordinator will report back annually to City Council.

	Key successes
	TFPC has been instrumental in putting Food Security and Food Policy dev. on the municipal agenda in Toronto. Created 15 discussion papers and positive directives in all focus areas.  The networking done by the FPC coordinator and FPC members has resulted in numerous successful programs and projects.
	Buy Local Campaign, Plant a Row – Grow a Row, Students for farming,  Food Preservation Workshops,  Food Link Directory, CSA training workshops.
	Integration of Food Policy Statements into the structure of the Kamloops Social Plan. Many projects including foodbanks, community gardens, farmers markets, BC logo, recipient of a Community Dev. award, and completion of Food Action Plan. 


	Creation of a Food Charter for the City of Vancouver;

Increased access to groceries for Vancouver residents;

Creating an institutional food purchasing policy; Developing a coordinated effort towards food recovery; More Food Producing Garden Plots by 2010, Plant a Row ~ Grow a Row



