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RB: Welcome everyone.  First call for fiscal year.  Will have schedule for all calls on website. Intro’d CFSC staff.  Scheduled for an hour and half.


Thanks to everyone who offered to review website draft.  Will send out soon.

This call on media advocacy and the strategic use of media to support comm. org’zg and policy initiatives.  Also will hear about message framing.  Mark will do brief intro to the topic.

Introduction 

Mark: Will quickly set the stage based on a few anecdotes from experience.  When I think about food policy work and communication, go back to basic idea that if we are about influencing state and local policy, task to help the populace and policymakers understand what the issues are and how they relate to policy remedies.

When starting a new farmers market, media interviewed a farmer and asked about his favorite vegetable, he said pork chops.  Learned that we can be more effective in local project if we can link it to policy and get more policy support.

CFSC heavily involved in FFPP, working toward development and hopefully passage of Farm Bill initiatives.  Will relate very much to what is happening at the local and state level, because that’s where the innovation is.  Success will depend on how well we communicate at the local and state level.

Idea of how we get people’s head above the plate, how we get them to see a bigger picture.  If they just think about the cost of food or the quality of food without seeing the policy connections, will be hard to get policy actions.

Couple of examples…

Grocery store access in Hartford.  Hard to get supermarkets to serve lower income areas.  Documented this, showed price discrepancies.  Went to media and eventually state legislature.  Both short-term remedies—‘spanking’ for discrimination by industry.  Brought up issues of fairness—is it fair that poorer people should pay more than those who are wealthier and usually white?  Got support for store development.


Farmland loss… wanted people to think about consequences for food system and cost of food for long term.  Most people were thinking it’s too bad to see farmers go, but that it was small and old-fashioned, that’s the way it goes.  Framed it in terms of a legacy, and what it means to hold on to a legacy and pass it on.  


Two examples of how to get people to think about a much bigger picture, and how individual actions can have profound significance down the road.  Important tool to find stories of things that are working, that can fix the problem.  Show that policy can help support this.

Raquel: Sonja will speak, then quick questions, then Nicole, then more questions at end.  

Sonja Herbert is a Project Director at the Berkeley Media Studies Group, where she has been for 5 years. She specializes in training advocates to reframe news coverage and public debates in ways that highlight policy solutions. She earned her Masters in Public Health from the University of California at Berkeley. 

Sonja Herbert, Berkeley Media Studies Group (Media Advocacy)

Sonja:

Assume everyone was able to get PowerPoint?  


Background in public health and public policy.  What BMSG does—three things:

1. Study how media approaches public health issues, PH defined very broadly—food policy, teen pregnancy, gun control, etc.  So if you were a policymaker reading this, what would you see as the problem and potential solutions?

2. Work with journalists directly to change their coverage of public health issues.  Getting them to ask different questions results in stories with different frames.  Training them to do this makes your job easier.

3. Work directly with advocates doing training and TA.

Focus on news media for three reasons:   

1. sets agenda for public debate

sets policy agenda

shapes the debate for how they think about it.


2. Policy makers don’t have experience with all the issues, so they get info from the news.  Talking about fundamental framing of issues.. spectrum from indiv’l responsibility to inst’l responsibility.

3. Reaches opinion leaders. Hear about policy makers wanting to address issues because of media coverage—has direct impact.


Def’n of media advocacy: strategic use of mass media to advance a social or public policy initiative.

Key terms:  strategic, social or public policy initiative—different from social marketing to change individual behavior.  With media advocacy, focusing more on changing the people with the power to change the problem, rather than the people who have the problem.  Others have power to change too, but focusing on those who can say yes or no to policy decision.

How do we know when we’re being strategic?  Partly the outcome, partly the process going into it.  Often get calls of people who want press coverage for X event.  We always ask why… usually a long pause.  Does it make sense?  Depends on what you’re after.  Start by thinking about why you want coverage, not how.

Layers of strategy…
1. What’s the problem as you define it?  Obesity can be defined as problem of indiv’l access, vs food system.  What’s the solution you want?  Policy, who has power to enact?

2. Think about media strategy.  How does media have power to influence the target, to get them to act on your policy goal?  What is the point when you need to take the conversation public to get what you want.  Then, what type of media?  News, mass media (bus shelter ads).  Then think about message, framing, spokespeople.

3. How will you get access to media?  Event, press release, reports, ed boards.

Framework for planning media approaches.  Media as one tool to advance overall strategy.

One definition of how to know if we’re being strategic is to look at outcomes—media coverage and more direct…

Two things happen when people aren’t thinking ahead:

1. Get stories about a problem that don’t present a solution.  Example of teen pregnancy. Studied the problem really well and got ‘prime real estate’—big story in NYT.  But quote said we haven’t the slightest idea what to do about it.  Need to have a very clear idea for solution.  Lost opportunity to advance efforts. 

2. Default understanding in our culture and media coverage is indiv’l responsibility.  Always there for any public health topic.  See this w/food system—many stories on obesity.  Always pull between what indiv’ls can do and what policy makers can do.  

Example from drunk driving.  Public Citizen wanted changes in car design; manufacturers said it was up to individuals.  

This is the default frame for most people in our culture, and for 80% of news stories.

Gave three headlines to show how framing plays out.  Caveat: reporters usually don’t write the headlines.

1. Youth at home disobeys warning… [etc.]

People think the youth is responsible, that’s it.


2. Girl at home injured during storm: home had been cited for building code violations

Broadens story enough that you can see that other institutions are responsible.

3. Teen was hurt in freak storm; I was terrified.

Problems unpredictable and unpreventable—common frame.


Think about what the frame is, how you broaden it so that the envt in which people are making decisions is clear.  How to make it so people see the envt…

These headlines are our shorthand version of The Wizard of Oz.  Framing leads to assumptions about who should be involved in solving it.

Example of story from LAT, headline: Hey Parents, Time to Take Charge.

Ind’vl responsibility story—with kids, it’s about what parents can do.  Fine article, talks about good habits, eating meals together, etc.  All fine advice, but limit to what individuals can do.

For example, grew up a few blocks from farmers’ markets, but D.C. public school food was bad due to underfunding.  Make the envt clear to people.


Quote from Tom Harkin, “It’s time that we get serious with a comprehensive approach.  The federal govt… [etc.] all have a role to play in fighting obesity.”

He named all the inst’s who can be involved.  Need to say what each can do.  The fed govt should X; schools should X.

But next sentence in article was:  until that happens, it’s up to you and your family to take care of yourself.  Reporter went back to default frame.  Need to be as specific as possible about roles for powerful actors.

Types of answers reporters don’t want to hear are things like, the community should come together.  Advocates say this a lot, but not helpful, doesn’t call policymakers to task.


Advocates often too vague about who we expect to act, or we talk on and on about the problem.  Assume giving lots of info will raise awareness and lead to action.  Need to frame so it’s clear who we want to act, and in terms of values that resonate with audience, and so we have presented a very clear solution.  Need to make sure we are ready to act when opportunity comes up.


Once you know your approach, think about how to frame to highlight different players’ roles.  Be ready to take action when stories come up that allow you to frame yours.


Example of breastfeeding promotion campaign.  Lots of benefits, but need to make clear what context will make it possible.  Lots of response to story.  Highlighted one that put this in context of what makes the individual behavior possible.  

Read part of letter from health researcher… burden must be on society and work place.  Most mothers endure a lot of obstacles…  Said new mothers need support, not admonition.  Shows that individuals have a role, but they need support.

Reader response encouraged them to run a follow-up story showing it is not just an individual response, but also about the envt.  Showed how it is a two-class issue, depending on work envt.  Nearly half of all mothers go back to work within a year, but no protections for their right to breast feed.  Good quote re having to make choice between giving baby best food and making a living.

Need individuals who can tell compelling stories.  Media focus on this.  Make sure people who tell stories can make the policy links.


Example from violence prevention.  Media wanted to interview mother whose child had been shot.  Wanted to find people who had processed the grief enough and were able to present a policy solution. 


Construct the story it so that it’s easy to see the envt and how it makes individual choice possible.  Need to push shift away from just looking at individual resp.


Raquel:  Recent stories on E.Coli an important opportunity to link to broader system.

Sonja: Imp opportunity to show limits of indiv’l power and the call for broader responsibility.


Raquel:  Nicole de Beaufort is a self-described “Communications Junkie” and is Vice President with Headwaters consulting group based in St P, MN. The focus of her work is on communications for social change. She has consulted with Kellogg on a number of projects like the one she will be discussing today.

Nicole de Beaufort, Headwaters Group ('Talking Food Systems')

Nicole:  Appreciated Sonja’s presentation.  Talking about agenda setting, how we get the media to cover certain issues.  With FPCs, want people to cover food issues more.

Context: in 2005, Kellogg Fdn hired Frameworks Institute to do some qualitative and quantitative research of how people think about food.  Find out what people really think, and how to bring them to a higher level of thinking, to see that there is a food system and how policy change could make a difference.

Kellogg FAS Initiative—want to change public conversation about the food system.  How to change coverage so it focused on policy solutions.  Need to understand how people think and build this into everything we do.

Framing food is really hard.  Connects to health, nutr, envt, econ, rural and urban America.  Many ways to slice it.

Deborah Tannen, linguist:” There are no frameless transactions.”  Images entrenched in our minds and how people think.

Found out from research that people really think as consumers, anything related to food as an individual choice.  They don’t see the bigger picture role for policy makers to change how the system works, how to create a food system that is more envt’ly just and provides…

Also think about food in frame of modernization.  When people think about where food comes from, they don’t think about it much.  Think of it as modernizing food system, that farmers are backward and that green ketchup is an improvement.  Some people were surprised that farmers still existed, and that eventually there would be no farmers.   People think that FDA and USDA are taking care of things, don’t question there role in food scares.


Need to get above the table to think not just about broccoli, but about how broccoli is produced and where it comes from.  People see food as coming from the store, no need for farmers, tech will improve our food.

Good news that when we give people a new metaphor or frame, they are eager to learn more.  But we have lacked the language to do this.  What we need to do, what Framing Food System CD says, need to redirect any conversation about food away from the consumer and to assign resp for change to the food system. Associate food system with legacy and protection, not consuming and [?].  Create a legacy for our children that provides benefits to our health and economy, protects the land.  The way we are producing food now has changed the foundations of life as we know it—runaway system.  Unless we ask policymakers to change how food system is run, will be long-term implications.


Need to reintroduce values of legacy and protection. It’s about system that has consequences, and people responsible for it are the policymakers.  Farm Bill touches all of us, is at stake here. Policymakers have power to change the food system to provide healthier food for all of us, to protect the Earth, etc.

RB: Clarify that research found that two key values are legacy and protection.

Nicole: Yes, if you look at any story about food it’s about indiv’l resp.  Example from the Economist.  Story about shopping as the new politics, can change based on how you shop.  Farther down, says need to make difference at the ballot box.

In Mark’s example, the big issue was fairness.  Get people to ask if this will be sustainable, if it will provide a better food system.  Runaway system one model; another one is whether the system is in balance.   If you tie it to a larger value like fairness or legacy, people will be able to shift their thinking.

Go to www.foodandsociety.org, link to framing food systems.  Can order free CD.  Lots of info—FAQs, research results, examples of media pieces, etc.  Video shows that most people say they don’t think about the food system, but when provided with this info, they are able to reframe their thinking and ask more thoughtful questions.

Questions and Discussion
?: Wondering about runaway food system model, if that can be applied to recent events in terms of applying industrial model to food.  Seems ripe for debate about whether food should be processed by batch.  Not clear which audience targeted, whether they could understand this.

Nicole: For each audience, adjust how describe it.  For policymakers, more about balance.  On CD, there are food system talking points—very helpful.  One message: “Our system of distributing food has impacts on all aspects of our society [missed some]  

“The quality of our children’s and grandchildren’s food supply depends on our decisions today.”  Can back this up w/policy ideas.

“our system rests on  foundation that we are disturbing w/current approach…”  [Missed some]

?: Sounds too simple.  Have been targeting researchers at Cornell.

NB: Difficult audience.  Believe in persistence and repetition.

Neva: Professor at U of MT, also part of coalition called Grow Montana.  Want to bring forth leg to allow poultry producers to process up to 1,000 birds on their farm and sell direct.   Many states have this; we don’t.  Will get challenges that this will make the food system less safe.  But it’s industrial food system that has made chicken unsafe.

Nicole: Would you see this as an economic and health issue.  CD has three levels of framing.  Solution is the policy proposal.  Want to start w/big-picture issue, guessing it will be fairness, want farmers to have a chance to thrive and to produce the best possible food.  Economic opportunity the frame.  Solution the policy idea.


Could also frame as a health value.  When we farm sustainably, can produce healthier birds.  This option would lead to greater food safety.  Focus on economy or food safety as the broader frame.

Mark: Does anyone have an example from their communication work?

Kai: Or anyone have an example of something they want to use as a framing exercise?

Raquel:  People may need more time.  Mark and I available to help people with this.

Thank you so much to both of you for volunteering your time for the benefit of FPCs around the country.

The notes will be out by the end of the week.

Suzanne:  One of the things we talked about in Portland is recognizing that… truly original policies have come out of FPC groups.  Often we are piggybacking on existing policy work.  It’s a continuous process of collaboration.  

Link to Sonja Herbert's powerpoint: http://www.foodsecurity.org/BMSF_Dec_12.ppt
Link to order free DVD on Talking Food Systems: http://www.wkkf.org/default.aspx?tabid=102&CID=4&CatID=4&ItemID=5000239&NID=2 
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