Governing Principles
of the

New York City Food Systems Network
Article I

GENERAL

Section 1
The name of the organization shall be the New York City Food Systems Network (“NYCFSN”)

Section 2
The organization has a mission of promoting food systems that: support improved nutrition and public health; increase access for all to safe and wholesome food; strengthen and expand the regional farm and food economy.
Section 3
The NYCFSN is organized exclusively for one or more of the following purposes: better meet nutritional needs and prevent hunger among New York City residents by expanding access, whenever possible, to fresh regional farm and food products; educate New York City residents about the economic, civic, health and environmental benefits of regional farm and food products; foster collaboration on projects supporting the mission of the NYC Food Systems Network

Article II

ORGANIZATION

Section 1
The NYCFSN shall consist of the following organizational elements, whose roles and functions are more fully described below: (1) an Advisory Board; (2) a Coordinating Director; and (3) a General Membership.

Article III

ADVISORY BOARD
Section 1
The NYCFSN Advisory Board shall advise and provide guidance to the planning and operation of the network. All members of the Advisory Board shall be General Members. It shall consist of a maximum of 21 members, initially drawn from representatives of the following organizations (“founding members”):

1. Baum Forum/Public Market Partners

2. Children’s Defense fund (CDF)

3. City Harvest

4. Cornell Cooperative Extension (CCE)

5. Earth Pledge

6. Family Cook Productions

7. FoodChange

8. Greenmarket/CENY

9. Just Food

10. New York City Nutrition Education Network (NYCNEN)

11. NYS Department of Agriculture and Markets

12. NYC Department of Environmental Protection (DEP)

13. NYC Department of Health and Mental Hygiene (NYCDHMH)

14. NYC Department of Housing Preservation and Development (HPD)

15. World Hunger Year (WHY)

Three (3) additional seats on the Advisory Board will be added to the founding members, with selection based on a decision of the founding members in the following categories:

1. Farmer

2. NYC Based Wholesale/Retail Food Business (eg: chef, restaurant owner, store, local distributor)

3. Institutional (eg: hospital)

Three additional  (3) seats on the Advisory Board will rotate every two years with representation selected from  the General Membership with one seat designated to represent the faith-based community.
The Advisory Board will designate one of its member representatives as Chair of the Advisory Board.
Advisory Board members or their representatives are expected to attend all of Advisory Board meetings annually for the purposes of voting and continuity.    If an Advisory Board member misses more than two meetings in a given year their seat will be reviewed and replaced if agreed by a majority vote of the members.
Section 2
Initially, there shall be five subcommittees of the Advisory Board, whose membership shall be drawn from the Advisory Board: 
1.   Executive (consisting of the Coordinating Director, the Chair, and the other subcommittee chairs)
2.   Search

3.   Projects

4.   Budget and Fund Development

5.   Governance 


Section 3
The Advisory Board shall meet bi-monthly; subcommittees shall meet regularly, or as needed. Each committee shall keep minutes of its proceedings and submit such minutes to the Advisory Board  at the next meeting thereof. The Advisory Board and its subcommittees shall establish ground rules and charges at their initial meetings.

Section 4
Additional committees may be created and/or dissolved by determination of the Advisory Board.
Article IV

COORDINATING DIRECTOR
Section 1 
NYCFSN shall engage a Coordinating Director and possibly other personnel.  The Coordinating Director, and any of his/her staff, primarily plays a facilitator role to help catalyze new projects and collaborations that serve the mission of the network among the membership and other appropriate organizations. The Coordinating Director works to implement the guidance provided by the Advisory Board of the NYCFSN. S/he generally, in practical terms, follows the consensus view of the Advisory Board. It should be emphasized that NYCFSN will generally operate through collaborations of its membership and other partners, and will directly implement projects only upon approval of the Advisory Board.

Article V

GENERAL MEMBERSHIP
Section 1
The purpose of the NYCFSN General Membership is to support and achieve the mission, purpose and functions of the NYCFSN through networking and collaboration. The General Membership of NYCFSN shall consist of agencies and individuals from the sectors of: hunger; nutrition; food security/systems; city/state agriculture; farmers; consumers; wholesale and retail food businesses; social services/development agencies; city and state government agencies.

Section 2
To qualify for membership, an individual or organization must demonstrate support for the mission of the NYCFSN and must demonstrate capacity in one or more purpose areas of NYCFSN, and be nominated by an existing member.
Section 3
NYCFSN General Members shall complete a Profile form and be approved by a simple majority of the Advisory Board.
Section 4
The General Membership meets at least annually.

Section 5
An Open Network Meeting, consisting of General Membership and guests, shall meet monthly.
Article VIII

AMENDMENTS
Section 1
These Governing Principles may be amended at a regular meeting of the NYCFSN Advisory Board.  Proposed Governing Principles changes must be provided to the Advisory Board membership at least 30 days before an Advisory Board vote to allow member comments.  All amendments must be voted by a two-thirds vote of the Advisory Board.



Proposals from the General Membership shall be referred to the Governance Committee for review and recommendation for action to the Advisory Board.

Article IX

DISSOLUTION
Section 1
The NYCFSN may be disbanded by resolution of the Advisory Board at a regular or special meeting of the NYCFSN Advisory Board, providing written notice of the intended action on such resolution, together with the basis for action, is provided to each Advisory Board Member at least thirty (30) days before action is to be taken on such resolution.  Passage of the resolution to dissolve the NYCFSN shall require approval of two-thirds of the entire body of the Advisory Board.

Section 2
Upon dissolution of the NYCFSN by resolution of the Advisory Board, the NYCFSN shall continue for the purpose of discharging any existing obligations and doing all other acts required to adjust and finalize its affairs.
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