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	Get Fresh! The Central Coast Local Food Network  is a proposed USDA Community Food Project that will enhance the food security of capacity of Monterey and Santa Cruz counties by increasing the amount of locally grown fresh fruits and vegetables in the diet of large numbers of low income students served by schools participating in the National School Lunch program and by establishing a new financially self-sustaining marketing and distribution link between food service buyers and local growers, including low income, limited resource farmers.

The three-year $XXX,XXX Get Fresh! project will be run by the applicant, the Community Alliance with Family Farmers (CAFF), and its partner, the Agriculture and Land-Based Training Association (ALBA), each of whom have more than two decades of demonstrated experience designing and operating successful broad community-based programs addressing the various components of the  community food security agenda.

The Get Freshg! Project Director will be Karrie Stevens-Thomas of the CAFF staff, working with co-project director Dina Issa of the ALBA staff. Both individuals have had extensive experience working on food related projects through both their professional employment and their private life involvement with other community-based organizations.

The broad objectives of the Get Fresh! project are to:

· increase locally-grown fresh produce served in school lunch programs reaching low income students and further an ongoing farm-to-school nutrition education program;

· establish the missing marketing and distribution link between food service buyers and local limited resource farmers to facilitate sales of locally grown produce on a financially self-sustaining basis;

· create a broad community organization based Food Policy Council to guide the Get Fresh! project and increase long term community support for it and other projects enhancing the region’s food security.




According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays a valid OMB control number.  The valid OMB control number for this information collection is 0524-0039.  The time required to complete this information collection is estimated to average .50 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.
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Project Description

(1) The Community To Be Served and the Needs To Be Addressed
Monterey and Santa Cruz Counties in California’s Central Coast region are often referred to as “the nation’s salad bowl.” Located 100 miles south of the San Francisco Bay Area and just north of Big Sur, the region consists of a series of coastal valleys with a cool climate that is perfect for growing crops such as strawberries, apples, leaf vegetables, cole crops, and artichokes. The natural beauty of the area, and its relative proximity to the economic and cultural center of the Bay Area, attracts an affluent population to the beaches and the cities of Santa Cruz and Monterey. The region’s agriculture, spread out across the rural parts of both counties and centered in the cities of Salinas and Watsonville, attracts droves of Latino immigrant workers – both migrants and permanent residents – to work in the fields, packing-houses and processing plants. The result is a dichotomized region with great wealth and significant poverty.

Agriculture is the leading industry in the Central Coast. Santa Cruz County had agricultural sales of $371 million in 2003. In Monterey County, the value of crops grown in 2003 was $3.2 billion
. Nevertheless, the food security of the region is compromised because small- to mid- sized independent farmers – the mainstay of the region’s agriculture – are being left out of consolidating wholesale markets. The market options for these farms have become limited. And production and distribution systems are not organized for local consumption. Instead, the overwhelming majority of produce in Monterey and Santa Cruz counties is packed and shipped to distant markets. As a result, in three counties of the Central Coast region (Monterey, San Benito and Santa Cruz), small farms with incomes between $49,000 and $100,000 declined in numbers by more than one-third in the last 25 years
. 

On the other hand, the number of Latino farmers in California actually increased by 45 percent from 1997 to 2002
 – by far the fastest growing segment of new farmers. This trend is also found in Monterey and Santa Cruz Counties; more than 400 limited-resource farmers have graduated from ALBA’s training programs in recent years, pointing to the timeliness and potential of our work. This demographic shift in the region’s agricultural community is encouraging as it demonstrates the phenomenon of farm workers establishing roots in their communities by taking advantage of permanent employment and business opportunities in the region. 

Demographics of the region’s agricultural centers confirm that the agricultural economy is not benefiting all workers fairly. According to the 2000 US Census the city of Watsonville is 75 percent Latino with 19 percent of the population living in poverty compared to Santa Cruz County as a whole, which is only 27 percent Latino with 11 percent living in poverty. Salinas is 64 percent Hispanic with 16 percent living in poverty while only 47 percent of Monterey County is Hispanic and 13 percent live below the poverty level
. Recent studies estimate the number of farm workers in Monterey and Santa Cruz Counties to be 85,000
, with an additional 61,700 residents in their households. This represents nearly 22 percent of the combined county populations
. The median annual income among farm workers in Monterey County is about $11,000
. The region’s 85,000+ farm workers have experienced decades of limited access to social services. Unemployment ranges from 16 percent to more than 20 percent in some communities, and is often greater during the winter months. Food stamp participation has dropped more than 50 percent in the last nine years
. The prevalence of overweight and obesity among Latinos in California is 60.7 percent, which is higher than the nationwide average for Latinos
. Forty six percent of school aged Latinos in Santa Cruz County are overweight or at risk for overweight, compared with 32 percent of Anglos
.

Protracted poverty in the area is evident in the number of children eligible for free or reduced-cost school meals. The California average is 49 percent. In Monterey County, the average is 58 percent. Moreover, that percentage is dramatically skewed toward the farm worker communities out of 25 schools in the county, 14 have eligibility above 80 percent while 9 schools are below 30 percent and of those, 6 are blow 10 percent. While Santa Cruz County as a whole is under the statewide average at 46 percent, the Pajaro Valley Unified School District, where 80 percent of the county’s farm workers live, is at nearly 60 percent with the majority of schools above 80 percent skewed by two charter schools with 0 percent eligibility
.

The juxtaposition of wealth and poverty is demonstrated in the Central Coast region by differences in food access. Local farmers who do sell produce for local consumption focus on lucrative markets in the cities of Santa Cruz and Monterey, while access to produce in the Pajaro Valley and the Salinas Valley remains limited. Watsonville has traditional supermarkets that rarely carry produce from local farmers. The Watsonville farmers’ market, which CAFF helped to launch, is only open one afternoon a week during hours when most low-income people are working. East Salinas has few grocery outlets at all. In response to this the need for greater access, CAFF has augment the nutrition education program in AUSD by holding a farmers’ market at Martin Luther King (MLK) Elementary School every other Wednesday. The market has been popular, attracting students and parents from MLK as well as other nearby schools.

School lunch and breakfast programs in all school districts in the Central Coast, as in all of California, are an ideal venue through which to reach low-income populations, since the majority of participants are the low-income students. A healthy diet is essential to combating obesity and other diet-related diseases, as well as improving academic performance. CAFF’s Farm-to-School-based nutrition education programs were developed on the Central Coast as a means of intervening as children form life-long eating habits. Nutrition education programs give school children a chance to sample fresh, ripe, tasty fruits and vegetables and offer positive, hands-on experiences with farmers. In the process, children often discover that they do in fact like fruits and vegetables. Changing children’s eating habits can lead to a change in a family diet, as parents often make food choices based on what their children will eat. Now, the next step is to model the behavior taught in the classroom in the lunchroom. 

While progress has been made in developing the capacity of limited-resource farmers and preparing school districts to serve fresh local produce in school lunches, a lack of internal coordination prevents these groups from effectively working together. The growers are not organized on a scale that can serve the fresh produce demands of institutional markets, nor are the institutions prepared to receive fresh, local produce on a large scale. Many local farmers have limited experience with wholesale markets. However, with the assistance of Get Fresh! Central Coast Local Food Network, and with greater coordination of production and marketing, these growers can learn to meet the demands of local and regional markets for fresh produce. The result will be improved farm viability and regional food security, as well as a more diversified farming base.

(2) The Organizations Involved in the Project

Community Alliance with Family Farmers (CAFF) is a statewide, non-profit membership organization building a movement of urban and rural people to foster family-scale agriculture that cares for the land, sustains local economies and promotes social justice. For 26 years CAFF has worked regionally in partnership with the communities where we work to develop practical, locally driven projects that respond to needs identified by our constituents. Since 2000, CAFF’s Community Food Systems program has catalyzed more Farm-to-School projects than any other organization in the state and has established Buy Fresh, Buy Local campaigns in several regions to promote greater food security and improved viability of local agriculture through increased consumption of locally-grown produce in local markets.

CAFF has been active in the Central Coast region for more than two decades. Some accomplishments include: creating farmers’ markets in Watsonville, East Salinas, and western Santa Cruz; organizing a community planning process that led to the now-independent organization Action Pajaro Valley, community-voted urban limit lines for Watsonville and a more smart-growth approach to local development; implementing a variety of soil conservation and pesticide reduction programs for local farmers; developing farm-to-school programs; launching a strong Buy Fresh Buy Local Campaign; publishing a local food security guide, in partnership with Second Harvest Food Bank; and, most recently, catalyzing the nascent Food Policy Working Group, whose goal is to form a Food Policy Council for Santa Cruz County.

In 2003 CAFF faced a similar situation in the Ventura region of California as we now face in the Central Coast. Ventura Unified School District and Ojai School District had successful Farm-to-School educational programs, but almost no ability to acquire produce from local farmers. Schools had difficulty purchasing directly from local farmers largely because of the transaction costs associated with buying from large numbers of individual suppliers. School districts were accustomed to dealing with a single entity that could aggregate sufficient product to meet their needs. In Ventura County, CAFF created a marketing and distribution service to bridge this gap and has been delivering produce for two years. The Gold Coast Growers Collaborative (GCGC) has facilitated a significant increase in fresh fruit and vegetable purchases in the schools it serves.  Before the GCGC, only 3 percent of the produce purchased was from local farmers; now it is over 30 percent. Building on this experience, CAFF and ALBA will create a system to serve regional needs of the Central Coast. 

CAFF will be the lead agency in Get Fresh! the Central Coast Local Food Network. In this role CAFF will be responsible for: 1) project coordination and administration, providing project management, leadership, facilitation and evaluation of all activities; 2) working with school food service, farmers and ALBA to develop systems that will enable schools to purchase more local produce at prices they can afford; 3) developing the network of local farmers prepared to sell to the school food service market and other institutions; 4) expanding the number of school districts and other institutional markets purchasing local produce; 5) connecting this work to the Santa Cruz County Food Policy Council Working Group. 

Agriculture and Land-Based Training Association (ALBA) is the primary partner in Get Fresh!. ALBA is a non-profit, community-based organization whose mission is to advance economic viability, social equity and ecological land management among limited-resource and aspiring farmers. ALBA was founded in 2000 as the successor organization to the Association for Community Based Education, who ran the farm worker-to-farmer training program at the Rural Development center from 1985-2000. During those first fifteen years the program served an estimated 400 families, about a quarter of which are currently farming independently, while the remainder are putting job skills gained in the program to use in the local agricultural industry.

ALBA owns and operates two agricultural training and demonstration farms totaling 305 acres in Monterey County. Currently 36 immigrant farmers are leasing ALBA land. ALBA’s Programa Educativo para Pequeños Agricultores (PEPA) provides farm workers and low-income people a Spanish-language, six-month training program, a pre-requisite for their ability to lease land at reduced rates. Those rates gradually increase to near-market rates over time. ALBA’s Farm Training and Research Center demonstrates innovative conservation practices and enables local small farmers to lease additional land to integrate those practices into their operations. More than 70 percent of the farmers in the watershed speak Spanish as their first language. ALBA’s bi-lingual staff and facilities provide a unique reduced-risk learning environment in which students learn and hone ecologically responsible farm production, marketing and business skills.

ALBA established ALBA Organics in 2002 as a licensed produce distributor, primarily to represent the farmers participating in its educational programs. ALBA has a warehouse, cold storage and packing area that doubles as a training facility and the distribution center for ALBA Organics. The long-term vision for ALBA Organics is to become a premier regional produce distribution operation, serving ALBA producers, other regional family farmers and produce markets. As a partner in Get Fresh! ALBA Organics will provide the infrastructure necessary to connect farmers and school food service. ALBA Organics will provide storage and transportation, a truck and driver, marketing staff and bookkeeping personnel to develop the distribution system, expand the farmer network and connect with the school food service market. ALBA will provide technical expertise in building the capacity of limited-resource farmers to serve wholesale markets and work with new non-school-based institutional markets to expand opportunities for farmers and access to locally grown produce.

Pajaro Valley Unified School District in Santa Cruz County’s Pajaro Valley has been implementing Farm-to-School programs in the classroom over the past three years through CAFF’s California Nutrition Network contract from the County of Santa Cruz Health Services Agency. This spring, Sue Brooks, Director of Food and Nutrition Services, will be piloting a salad bar in one school with the goal of expanding to additional schools as their capacity builds.

Alisal Union School District in Monterey County’s Salinas community has also been offering nutrition education through Farm-to-School programs for the past three years. AUSD already has salad bars in their school lunch program and the Food Services Department is supportive of this project. Retired director Suzanne du Verrier initiated the program and manages the CA Nutrition Network funds that allow the school to offer it. Since her retirement the district has specifically been looking for a new director who will continue this work; it would be inappropriate to commit a new director to purchasing local produce in the first year. Therefore, CAFF will begin working with AUSD in the second year of this project to facilitate their local produce purchases. 

Farmers – Approximately 30 farmers currently sell through ALBA Organics, and CAFF’s regional membership consists of 150 family farmers. Thirteen Farmers currently participate in farm-to-school educational activities including farm visits and farmer visits to the classroom. Get Fresh! will initially draw upon these resources, and expand over time to include the growing population of limited resource farmers in the region. In Monterey County alone, out of a total of 1,209 farms, 56 percent are considered limited resource, having less than $100,000 in annual sales. Thirty two percent of the total number of farms are considered beginning farmers or ranchers, with less than 10 years experience on their present farm. In Santa Cruz County the figures are similar – out of a total of 722 farms, 70 percent are considered limited resource, while 31 percent are operated by beginning farmers or ranchers
. 

County of Santa Cruz Health Services Agency is the central organizing agency in Santa Cruz County using Farm-to-School as the basis to promote good health and nutrition. Since 2002, CAFF has been a sub-contractor of HSA to implement Farm-to-School.  Though as federally funded Food Stamp Nutrition Program nutrition education dollars, these contracts are not eligible for match, CAFF will continue to perform nutrition education activities to support increased fruit and vegetable consumption amongst low-income children. These will result in increased purchases of local produce by schools and families. These contracts are slated to continue for the next three years.

Monterey County Farm-to-School Partnership is a program of the Watershed Institute of CA State University, Monterey Bay. They encourage better eating habits and a better understanding of science and agriculture among Monterey County children through farm-to-school programs. Throughout this project they will continue to provide nutrition education, farm visits, and support the development of school gardens and farmer visits to the classrooms in Monterey County.

5-A-Day Power Play! and Latino 5-a-Day promote increased consumption of fresh fruits and vegetables through activities including cooking lessons, taste testing of fresh fruits and vegetables, and advertising campaigns for adults as well as children. CAFF will continue to work closely with 5-A-Day in implementing Farm-to-School programs in PVUSD and AUSD as well as promotion of fresh local food in the broader community throughout this project.

The Food Policy Council Working Group formed in August 2004 to establish a Santa Cruz County Food Policy Council (FPC) that would develop innovative food policy recommendations to ensure long-term coordination of actions that advance food security, promote local agriculture and increase access to healthy foods and improve public health. Participants include public and private stakeholder such as farmers, students, public health staff, university professors, anti-hunger advocates, organic farming advocates, teachers, small business owners, chefs, and representatives from various non-profit organizations related to food and agriculture. Recently, moving toward even greater inclusion of the community, the Working Group held a public Food Forum in February with 100 attendees (see overview of proceedings, Attachment A). CAFF will continue to supporting the solidification of this group and look to the County for leadership.

Second Harvest Food Bank has partnered with CAFF and ALBA to facilitate connections among agriculture, local food access and food security. While the food bank does not need more produce, they have identified access to non-emergency fresh food sources as a critical issue in Santa Cruz County. Second Harvest is important in spreading the word about access points for healthy food in the community. They participate in the Food Policy Working Group.

(3) Project Goals and Objectives
Goal 1. Improve access to fresh, healthy, affordable local food for low-income residents in Monterey and Santa Cruz Counties
Objective 1.1 School food service providers increase produce purchases for use in the National School Lunch Program, indicating an increase in fruit and vegetable consumption for low-income students 

Objective 1.2 School Food Service increases produce purchases from local family farms

Objective 1.3 Fresh local items served in cafeterias are identified as coming from local farms

Objective 1.4 Increased community access to and awareness of affordable sources of local produce 

Goal 2. Improve economic viability of local family farms, including limited resource farmers
Objective 2.1 Access to school food service market is increased for family farmers and limited-resource farmers

Objective 2.2 Effective, self-sustaining distribution system is established to sell local produce locally 

Objective 2.3 Family-farm capacity to serve wholesale and institutional markets is increased

Objective 2.4 Other institutional markets are purchasing from family farmers and low-resource farmers

Objective 2.5 Community understands the significance of and supports local market development as a means of providing access to fresh local food

(4) Activities to Achieve the Goals
Get Fresh! The Central Coast Local Food Network is designed to develop the missing link in the marketing chain in Monterey and Santa Cruz counties by creating a marketing and distribution entity.  Get Fresh! will build on local efforts of the past three years to promote healthy eating habits and sustainable community-based food production, providing the essential mechanism that will allow local produce to be served in the school lunch programs. This entity will also provide the means for family farmers to expand into institutional markets on the Central Coast. The activities of the project are focused on 1) developing a distribution infrastructure, 2) marketing local produce, 3) sustaining and expanding the reach educational programs already in place 4) increasing capacity of limited-resource farmers, and 5) institutionalizing policies that support an integrated food system.

1. ALBA and CAFF will develop a business plan for a marketing and distribution entity that primarily serves a school food service customer base, as well as other institutional markets.  The business planning process will:

· Develop cost projections for this marketing mechanism including trucking, bookkeeping, warehouse and cooler space, and other relevant operational expenses

· Develop income projections based on realistic market opportunities to determine what market development will be necessary to achieve the volume of business required to cover projected costs of operation

· Research market feasibility for other schools in the region as well as other institutional markets, including hospitals, universities, and the hospitality industry, since market expansion beyond the target low-income school market will be the key to providing the volume necessary to sustain service for low-income consumers. Traditional market analysis methods will be complemented by a community food assessment that ALBA is conducting in the Salinas Valley informing ALBA Organics plan to expand the availability of fresh produce in the low-income farm worker communities of Monterey County.
· Determine the most effective business and ownership structure for the entity – farmer cooperative, grower collaborative of the type CAFF created in Ventura County, limited liability corporation, non-profit, etc - to facilitate the long-term viability of this service

2. CAFF will lead the school food service market research and development, working closely with PVUSD and AUSD in the development of information and systems to facilitate local purchasing.

· Develop a list of produce already purchased by PVUSD and AUSD including volume and pricing in order to determine what products might be easily purchased locally without much change on the part of food service

· Work with Food Service Directors to plan menus that enable them to include local seasonal items in their service 

· Develop a weekly availability listing to let food service know about local produce availability

· Develop a system of ordering, billing and delivery using CAFF’s farmer network and school food service relationships, as well as its experience in Ventura County, and ALBA’s grower base and distribution capacity.

3. CAFF and ALBA will develop a network of local fruit and vegetable producers, including limited resource farmers, to serve the customer base.  ALBA’s 200 + farmers will be a key source as will CAFF’s existing regional database of 150+ growers.

· Identify and recruit farmers currently capable of selling to institutional markets, considering scale of farm operation, produce available that meets food service demands and capacity to sell in a wholesale market 

· Build the capacity of farmers interested in selling in this market, but not currently prepared to do so, by educating them on post-harvest handling requirements to ensure knowledge of protocols necessary to serve the market. This will take place through ALBA’s existing workshops and training activities, as well as one-on-one consultations.

4. CAFF and ALBA will explore the feasibility of further processing for fresh fruits and vegetables to increase their marketability and utility to the customer base. Given that labor is the highest cost in a school food service department, ALBA is considering developing processing capacity. Though it is not the first priority, part of the business planning process will include assessing

· The market demand and market availability for locally-grown fresh-cut products

· The costs and returns associated with a processing operation.

5. CAFF, Monterey County Farm to School Partnership, Santa Cruz County Health Services Agency, PVUSD, AUSD, 5-A-Day Power Play! Latino 5-A-Day and ALBA will continue to build student demand for fresh, locally-grown produce by promoting healthy lifestyles through educational programs in classrooms and connecting activities to the fruits and vegetables served in the lunchroom.

· Continue to support existing programs offering farm visits, taste testing, nutrition education, and cooking classes

· Host regular meetings with community members from all over Santa Cruz and Monterey Counties to help develop additional Farm-to-School programs. While partners have been able to develop extensive programs in two school districts, there is significant un-met demand for programs in other school districts in the region. Workshops will focus on different aspects of Farm-to-School, bringing in experts and practitioners to broaden the perspective of participants and encourage exchange of ideas among attendees.

6. CAFF will continue to participate in the formation of a Santa Cruz County Food Policy Council, which will include public and private stakeholders such as food producers distributors and retailers, anti-hunger advocates, public officials and community members at large to form and coordinate city and county food policy toward community food security.

· Support the creation of a government sanctioned FPC through collaboration on the existing Food Policy Working Group

· Develop participation by representatives from all factions of the food system

· Look to the County for leadership and ultimate coordination of this body.

(5) Timeline
Year One (2005-2006)

· Develop the business plan for the project’s marketing and distribution network

· Work with PVUSD to establish the system that will work in Santa Cruz County to enable produce purchases from local growers

· Continue Farm-to-School program education activities with AUSD in Monterey County and add locally grown and purchased produce in its school lunch program

· Research and develop market opportunities as system becomes functional

· Expand the farmer network and establish the system of information gathering

· Work with limited resource farmers to build their capacity for wholesale markets

· Outreach and offer technical support within the broader community to build a stronger political base for farm-to-school and locally grown food

· Participate in the formation of a Santa Cruz County FPC 

· Meet regularly with project partners and participants to identify successes and failures and plan for necessary course corrections

· Conduct project evaluation interviews, collect and compile data, compile project findings into reporting documents, and make adjustments as necessary to achieve project goals

Year Two (2006-2007)
· Market and deliver local produce to PVUSD and other markets as established

· Bring AUSD on board as a participating school lunch program

· Research and develop new markets including California State University, Monterey Bay, University of California Santa Cruz, Live Oak School District, and Watsonville General Hospital

· Refine systems and establish the legal marketing and distribution entity to carry on this work in a sustainable manner

· Continue to work with farmers, bringing on additional producers and maintaining outreach and technical support to producers taking part in the project 

· Outreach and offer technical support within the broader community to build a stronger political base for Farm-to-School and locally grown food

· Participate in the Santa Cruz County FPC

· Meet regularly with project partners and participants to identify successes and failures and plan for necessary course corrections

· Conduct project evaluation interviews, collect and compile data, compile project findings into reporting documents, and make adjustments as necessary to achieve project goals

Year Three (2007-2008)
· Refine the marketing and distribution entity, trouble shooting issues that come up

· Expand marketing efforts to other school districts and other institutional feeding programs in the region

· Continue the work with farmers to bring on new producers as needed to meet increased market demand and to maintain the producer education activities

· Outreach and offer technical support within the broader community to build a stronger political base for Farm-to-School and locally grown food

· Participate in the Santa Cruz County FPC

· Meet regularly with project partners and participants to identify successes and failures and plan for necessary course corrections

· Conduct end of project evaluation interviews and compile data from project findings into final reporting document

(6) Relationship to Program Objectives
Increase food self-reliance of communities: By developing an innovative self-sustaining marketing and delivery entity linking the National School Lunch/Breakfast Program and farmers, Get Fresh! will promote the entrepreneurial endeavors of limited resource farmers in the region, thereby increasing access to fresh nutritional foods for low income populations and increasing the self-reliance of the communities in providing their own foods needs.  

Promote comprehensive responses to local food farming and nutrition issues: The project will increase the amount of locally-produced quality fresh produce consumed by low income students at risk for diet-related diseases like obesity and Type II Diabetes and improving local family farm viability by selling locally grown produce to the National School Lunch/Breakfast program. 

Develop innovative linkages between the public, private, and non-profit sectors: This project links public schools with small farm businesses by developing a non-profit distribution entity and using public agency and non-profit resources for food systems education. 

Encourage long-term planning activities and comprehensive multi-agency approaches: Get Fresh! also encourages a long term, multi stakeholder collaboration to sustain the project, its goals and activities by participating in the Santa Cruz County Food Policy Council which will engage farmers, school district, public agencies and community action groups concerned with sustainable food issues to develop regional responses to food security issues. 
(7) Evaluation

Evaluation of Get Fresh! will be led by the Project Director using the following criteria. 

· Have the project activities been fully implemented?

· Are the activities increasing access to fresh local food for local low-income residents?

· Are local family farmers increasing access to local markets through the distribution service?

· Are limited-resource farmers building their capacity to sell to wholesale markets?

· Has the distribution service established a legal structure and do CAFF and ALBA have adequate resources to continue the function?

Data will be collected using a data-gathering template that was developed by Gail Feenstra of the University of California Sustainable Agriculture Research and Education Program for a previous project evaluating farm-to-school distribution mechanisms (see attachment B). The template will be modified for this project to generate appropriate data to assess needs and outcomes identified in the logic model provided in Attachment B. Baseline data will be gathered from each new market and each grower to determine what sales were prior to development of the distribution service. Sales will be tracked through the distribution service bookkeeping system. Interviews will be conducted with all participants at the end of each year to assess the perceived success of the project and to make course corrections. Project partners will work together to review progress on goals and to adjust strategies to meet our objectives on a quarterly basis.

(8) Self-Sustainability

The purpose of the project is both to provide fresh local produce to schools and to create a self-sustaining marketing entity that increases market access and provides greater financial returns to limited-resource producers. Like the Gold Coast Growers Collaborative CAFF successfully developed in Ventura County, the program ultimately will become self-sustaining financially through the margins charged in the marketing and handling endeavor.

It is important to note that while the primary focus of this project is to facilitate sales of local produce to schools, all the relationships and systems to be created or improved under this project will ultimately serve the expansion of farmers’ sales to institutional markets in general. ALBA Organic’s sales have grown tremendously in the first three years, reaching $250,000 in 2004. Sales in 2005, with growing market opportunities, are estimated to reach $500,000. Fresh produce sales to institutional markets are a growing target for ALBA Organics, and currently include Stanford University in San Jose, Sutter Hospital Birthing Center in Santa Cruz, Dominican Hospital, and Asilomar Conference Center in Monterey, among other traditional wholesale and retail markets.

There is already strong regional buy-in to promote and implement farm-to-school -based educational and promotional programs. Continuing to expand the number of schools and community groups involved in this work generates a local population that values agriculture and understands the connections among healthy farms, healthy kids and a healthy lifestyle. This entire program from the classroom, to the lunchroom connecting beyond to the farm feed into the Food Policy Council and generate broad-based support to sustain all activities and thus regional food security.
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