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Outreach

Goal: Support the development of an anti-racist analysis, principles and philosophy for CFSC that puts the communities most impacted by the lack of democracy, access, and justice in the food system at the center of the Coalition’s work.

Activities:

Dismantling Racism

I. Participate in and give input to Dismantling Racism Work of the Coalition

· Get regular reports from and give feed back to Change team on the proposed work and progress. Participate in work coordinated by Change Team as possible and appropriate.

· ODC members will continue to participate in people of color and white caucuses (“veteran” members have already been participating in the caucuses – need to determine if and how new members join these groups?) 

· Communicate with and conduct outreach to broader CFSC membership to inform them of the DR work that CFSC is doing and the work of the ODC. 

Grassroots Organizing

II. Conduct outreach to communities most adversely impacted by the current food system 

· Help develop plans for the next CFSC CFP proposal, to encourage more outreach and assistance for community-based groups and a DR component (Jan-Feb ‘06) 

· Explore developing a series of more accessible outreach materials (with language appropriate for working-class communities and other groups the CFSC has not reached yet), 

· Expand resources available through  the ODC and on the CFSC web site related to grassroots organizing 

· Conduct an assessment/inventory of groups that may not be members of CFSC but that are inclusive and diverse and should be targeted to join and get involved (an outreach list) 

Conference Planning and Outreach

III. Participate in CFSC conference planning committee 
· Prepare recommendations for the conference program related to the theme, format, workshop topics, plenary topics & speakers 

· Identify target constituencies for our outreach efforts and encourage greater participation in the conference through active recruiting and scholarship assistance.  

· Help raise scholarship funds for conference – ODC focus on raising travel money to help folks who receive registration scholarships. 

Youth Participation

IV.  Engage Youth with the ODC and the DR work that CFSC is doing

· Explore different venues to present to youth the work we are doing – RIC conf., BLAST meetings, other local & regional youth organizations and gatherings.  

Carry feed back and input from youth back to the full ODC, the change team, CFSC board, etc. 

Research
Goal: Develop a research agenda that examines diversity and participation of people of color and documents outstanding communities of practice in the food security/food justice movements.
Activities:
Gathering Data and Information

V. Compile and promote program models that are inclusive and multi-cultural and empower people within a community.  

· ODC members identify model projects and document the programs and success. 

· Promote grassroots organizing strategies and models to members. 

· ODC website/CFSC website can be a clearing house for promoting models 

· Could possibly fit under CFP work – document and then promote models to potential CFP grantees) 

VI. Research and Tracking of CFSC membership 

· Find way to track diversity of membership in order to track the impact of the work we are doing to make the coalition more inclusive. 

Policy

Goal: Ensure that the issues, interests, and needs of low-income communities and communities of color have full self-representation and are reflected in policy formation and initiatives of CFSC, and local, state, and federal levels of government.

VII. Engage in Farm bill proposal development and outreach/organizing work

· Have ODC rep on Policy Committee 

· ODC identify and promote to CFSC policy staff good strategies for involving grassroots groups in policy development and advocacy 

